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ABOUT THE COVER

PANGLANTAW 2022030 is a declaration of Agusan del Sur State College of Agriculture
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competence and service. PANGLANTAW, hued in black, tells to portray its strongest drive

to achieve more; 2022 in geen represents the new beginning as stipulated in this

strategic plan, and 2030 in gold represents the envisioned triumph.

The official seal setting at the lens represents that the entire ASSCAT community is
committed to processedbased, evidencebased and sciencédased programs and plans.

The use of the capital letter A (in a roadike illustration) as the main object of thecover

tells that ASSCAT recognizes that the road towards success is wide and has been
cemented during its previous endeavors and a long list of achievements. This road is
colorized with green and goldz where green represents the current investments and
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and graduates. This envisioned triumph is the primary motivation of this strategic plan.
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Message from the President

At the forefront of the country's tertiary education, the
Agusan del Sur State College of Agriculture and Technolog
(ASSCAT) has continuously strived to providexcellent, relevant
and culturally-responsive services for developing human
capital.

However, recent times have called for change. On its
most challenging days, ASSCAT chose to emerge, decided to r
and managed to thrive to sustain its commitment to its valued
customers. As a response to change, ASSCAT cre®&dNGLANTAW 2022030. This
strategic plan stands as a blueprint of the ASSCAT workforce's aspirations and foresight
Z articulating the global trends, societal goals, critical strategies, and precise agenda with
primordial emphasis on intergenerational fairness.

The desired state of the College to become the leading institution in agriculture
and innovation is pushed and shaped by numerous drivers, opportunities, and challenges
that we liberally recognize and undertake. This document likewise articulates our shade
vision, defining our trajectories for the next nine (9) years. The road to a desired future
for the College is paved through phases that we vowed to journey togetheEstablishing
the bedrock or foundation (Phase 1),Accelerating science and innovation (Phase 2),
and Realizing outcomes as the University of Agriculture and Innovation (Phase 3). As
we traverse this road, we pledge toASCENDand ARISEtowards a better fountain of
knowledge and dutybearer of human resources development. 01 )T Eh +AA8UAxI

This PANGLANTAW 2022030 is indeed a resolute testament to careation and
collective triumph. | thank the entire ASSCAT community for intentionally drawing this
blueprint which reflects brave ambitions, bold ideas, solid trust, fearless hope, and
undaunted faith in navigating theultimate waves of the VUCAD worldSalamat Kadiyaw!

Ultimately, we offer this living document to the Almighty Father as He promised
in Proverbs 16:3,"Commit to the Lord whatever you do, and your plans will succe@té
highest praise and glory belong to God!
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PART |I: WHAT WE HAVE

Précis

The laurels in service and competence of the Agusan del Sur State College of
Agriculture and Technology (ASSCAT) are rooted in the guidelines and provisions of
Republic Act 7932 and Republic Act 11586. These are the legislations that chronicled the
badges as an institution of excellence have since been there while upholding this
mandate. The College has trailblazed and propagated higher professional, technical, and
specified instructions for special purposes in agriculture, education, forestry, fishery,
engineering, and arts and sciences. Despite the impending and inexorable challenges in
the world, ASSCAT has strived strategically by expediting its resources, optimizing its
strengths, expanding its prospects, and retaining its principles.

Since its conversion to State College in 1995, it has furthered the extent of its
caliber through having an effective systemic process, topnotch human resources,
independent income generation, established industry partnership, responsive academic
programs, effective information drive, ensured student welfare, and active faculty
involvement in research and extension, and inclusive culture appreciation. It began to
etch its competitive and comparative advantage in agriculture and technology with the
vantage d its vast public lands. More than that, the College has secured its core values:
Accountability, Responsiveness]nnovativeness, Selflessness, andexcellence. All these
were imbued in the hearts and minds of their personnel, students aralumni.

Withal, ASSCAT never settles only at the level of the status quo. Like many
institutions, it aims to reach an even greater pedestal to aggrandize the quality of the
services and benefits offered to its customers.Equivalently, recent times have called
for change. With that, ASSCAT must place itself in this process to become more
significant in transforming its products and services that would contribute to the regional
development directions in the agriculture and tourism industry. Therefore, they
developed a systematic procedure of aligned foresight that is monumental but realistic to
ARISEowards superior excellence. ASSCAT secured a detailed plan and action stretched
out strategically for the following years to move in synergy towards academic excellence
that empowers communities, guided by values, foresight, integrity, and inclusivity.

As a response to the call for change, this document is created.

The Agusan del Sur State College of Agriculture and Technology (ASSCAT)
PANGLANTAW 2022030, a strategic plan, is anchored on the premise of a futumoof
University that is excelling in all its identified pillars and aspired vision, mission, goals,
and objectives. From the deliberate analysis of ASSCAT's Strengths, Weaknesses,
Opportunities, and Threats (SWOT) participated by its faculty and staff, parents, students,
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and stakeholders, a progressive and perennial strategic agenda termed ASCEND
created. The six strategic plans are enumerated as follows:

STRATEGIC
AGENDA
DIRECTIONS
Administration and Accelerate resource generation and
Resource Generation innovate  management of assets;
digitization of administrative services
Academe -Industry Seize the opportunities to collaborate
Convergence with industries to support innovation
system
Continue to provide holistic formation
Student Affairs and Services of students; efficient, innovative and
relevant student affairs and services
Extension maximal utilization of research,
development and innovation outputs
Innovation and N ecessitate the implementation of
Entrepreneurship innovation and entrepreneurship
strategies
Develop innovative  teaching -learning
Teaching and Learning and models, offer curricula and programs
Faculty Development that are industry -responsive and quality
assurance -compliant; invest in faculty
development programs

Each strategic direction is complemented by an attainable agendum and specified
Ci AT O AT A OOOAOACEAO O1 AA O1 AAOOAEAT ET AAE
strategic roadmap is drawn to clearly track the targets and accomplishments phadxy-
phase until 2030. This visualizes the actions and strategies required to accomplish the 9
year plans and targets of thenstitution . Compliance and consonance with these targets
shall guarantee that the Agusan del Sur State College of Agriculture and Treaogy
(ASSCAT) shallbecome a University that forefronts sustainable and innovative
agriculture and technology; inclusive and adaptive methods, frameworks, and

approaches to the core functions. It will likewise assure proactive service to its people in

and beyond Caraga.
cege o R



Vision and Mission Statements

By 2030, the Agusan del Sur
State College of Agriculture and
Technology (ASSCAT) shall become a
premier University that forefronts
accessible knowledgegeneration
and public service initiatives. It shall
secure sustainable methods,
frameworks, approaches ad
innovation to agriculture and
technology, leveling and engaging
itself  with  other  universities
worldwide. It shall produce an excellent and innovative resource of competent, skilled,
and advanced workforce for Caraga and beyond. It will become a bastiofinclusivity
and growth centered toward the benefit of its customers while expanding its reach in
solving the pressing needs of the society. It will create a positive significant impact to the
society it pledged to serve.

By 2030, the Agusan del Sur
State College of Agriculture and
Technology (ASSCAT) shall become
future-proof  University that is
cognizant of the evolving demands of
its customers and the world. It shall
assure the public that it will become a
learning institution that expands its
commitment from internal
stakeholders to external customers in
domestic and international
environments. It will be both adaptive
and responsive to the world's
challenges by fostering premium
importance to innovation, application, and transfer of knowledge to impact economic,
holistic, and technological developments.

It shall boldly take merit in its identified pillars for inclusive and sustainable
serviceginstruction, research, extension, production, and administration. Lastly, it shall
always be grounded in its core values in the delivery of its products and serviee
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Core Values
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xcellence

We strive toprovide highest standards of

A academic experience and public service

elflessness

We value serving God and humanity
. over ourselves with compassion

nnovativeness

We embrace change and continually

‘ explore creative breakthroughs to improve

esponsiveness

A We guarantee timely and inclusive service
[ T, delivery

ccountability

We honor our commitments

The guiding core values of the Agusan del Sur State College of Agriculture and
Technology (ASSCAT) define its purpose and identity, shape its culture, and actuate its
strategies. The acronymARISE, an action word,signifies upward mobility for ASSCAT to
constantly emerge. It implies that the College shall always endeavor to become apparent
and take steps higher than it already have while vouching to retain accountability,
responsiveness, innovativeness, selflessnesand excellence in both challenges and
opportunities from 2022 to 2030.

As the College arises to become a University of Agriculture and Innovation, it will
guarantee its accountability to the public, responsive and timely services, embrace
change and creative breakthroughs, value its service to God and humanity over itselfdan
provide the highest standards of academic experience and public service.
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Mandate

The Agusan del Sur State College of Agriculture ai@chnology (ASSCAT) shall
primarily provide advance education, higher technological, professional and advance
instruction in the fields of agriculture, agribusiness management, science and technology,
education, forestry, engineering, arts and sciences, nwaditional courses, and other
relevant fields of study. It shall also undertake research, extension services, and
production activities in support of the development of the Province of Agusan del Sur and
provide progressive leadership in its areas of spralization.
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2022

Graduate Attributes

The Agusan del Sur State College of Agriculture and Technology (ASSCAT) seeks to develop and produce graduates of inteahation
competence by providing excellent and quality education. The graduates mustrinsically possess the attributes that will hone their
identities as they contribute to their profession and society. These can be developed and gained through meaningful experssrand the
processes of learning while they are in the academe.

What does Agusan del Sur State College of Agriculture and Technology (ASSCAT) want its graduates to do to embody the desired
attributes? ASSCAT graduates need to have SOARIng qualitiegscending continuously to become excellent human capital for Caraga

and beyond.

ORIGINATIVE AND REFLECTIVE LEADERS AND

CRITICAL THINKERS ETHICAL PROFESSIONALS
ASSCAT graduates must be ASSCAT graduates must be able to ASSCAT graduates must be active ASCCAT graduates must be trained to
environmentally responsible and treat issues and problems and and open learners, enhancing optimally take leadership roles and
respectful. They must recognize the generate several innovative professional and personal life skills entrepreneurial potentials in their chosen
interdependence of environmental, solutions through a flexible, playful, and knowledge in global careers and community. They must have
social, and economic impacts to and open approach. They are environment and digital society. professional behavior and integrity.
navigate plans and mitigate likewise trained to view the bigger They must always look for
solutions promptly. picture of concepts to find opportunities to learn and apply

sustainable and data-driven such knowledge sustainably.

solutions for complex problems.
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The Planning Process

The constant volatility, uncertainty, complexity, ambiguity, and disruptions of the
world have propelled the Agusan del Sur State College of Agriculture and Technology
(ASSCAT) to upscale the extent and level of their competence. The impetus to do so is to
remain in the loop and sustain the quality of the services they bring to their customers
and partners.

The education sector, out of the many, is posed with a greater challenge to outwit,
if not be atpar, with the megatrends of the industries where its productg the studentsz
are expected to serve and dominate. More specifically, this challenge is evident in the
Caraga Region and Agusan del Sur, where incidence of poverty is high and productivity
in agriculture, fishery and forestry sectors is low, and total economic output steadily
declines. As an institution that is earmarked to adhere to the mandates of RA 7932 and
projects to become a university, a need to set higher standards of accountability,
relevance and efficiency must be laid down in order to actively take point in
transformation of rural

communities. - -
eVISIL an redate the MISsI0n,
-I R t and Create the M
Vision, Goals, and Core Values
Therefore, the Agusan
del Sur State College of I
Agriculture and Technology
(ASSCAT) vows to commit to a Assess the Context of the 2
higher caliber of competence
and service by systematically |
transformlng Its mission, vision, Identify Strategic Directions, Agenda,
goals and core values until 3 Goals, PPA, Success Indicators and
! Develop Roadmap
2030.

In actuating this,

intensive and inclusive strategic Communicate the Plan 4
planning was done with the
institution's  officials, faculty |

and staff, alumni, students and
their organizations, and other
stakeholders. It is imperative

that the intangible blueprint |
from this year until 2030 will be
conceptualized, as this will
guide the institution's future
actions and initiatives. The sixcomponent planning process is visually presented in this
document.

5 Execute the Plan

Maonitor the Plan 6
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From the fourth quarter of 2021 until the first quarter of 2022, ASSCAT has
commenced its series of workshops to materialize what was needed to be attained by
2030. The initial step was to revisit and create a new Mission, Vision, Goals, and Values.
Along with this, a situational analysis was crafted to ensure that the College's
opportunities and challenges will be sifted, recognized, and targeted. ASSCAT compared
itself to its benchmarked targets, resources, processes, policies, and regulations to
thoroughly assess what needs improvement. A SWOT analysis was then performed
considering ASSCAT's actual performance over the desired outcomes.

To encapsulate all these, the institution crafted realistic strategies to attain its
Mission, Vision, Goals, and Objectives. These are not only grounded by the plans of the
College but also considered relevant sectors in the Philippines and their lofigrm
visions: Sustainable Development Goals-17, Philippine Development Plan, Caraga
Regional Development Plan, AmbisyonNatin 2040, CHED Memorandum Orders, the
Department of Science and Technology's (DOST) National Harmonized R&D Agenda,
Gender and Developmen Disaster Risk Reduction and Climate Change Adaptation (DRR
CCA), and other agenda related to ASSCAT's developmental directions. Crafted together
with the strategies are mechanisms to serve as monitoring and evaluating tools for the
College's targeted perfomances.
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Strategic Roadmap 2022 -2030

This strategic roadmap depicts the vividrajectory of Agusan del Sur State College of Agriculture and Technology (ASSCAT) in the
next nine (9) years. Every phase provides a clear guide of the agenda, strategic directions, success indicators, progrardfrajects that
are targeted to be achievd. The desired state of ASSCAT is then achieved wherein it will be recognized as a leading University of
OOOOAET AAT A ACOEAOI OOOA AT A ETT1 OAGETT OOAT O&I Oi ET¢C AT A OAOGEOAI EI
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Phase 3 - Realize outcomes

- Gaining recognition and positive image in national and
international societies

« Expanding the academic degree programs that are
relevant to industry needs

- Attaining active synergy with various stakeholders that
contribute to national development

- Achieving high-trust governance with quality,
responsive and efficient service

- Stimulating the economic development through
improved employability rate

Phase 2 Accelerate science and innovation

- Sustaining partnership with industries and
communities

- Intensifying internationalization programs

- Advancing research, innovation and
entrepreneurship and technological solutions
in addressing domestic and global issues

- Ensuring fiscal resources for science and
innovation programs

- Developing partners for start-ups

« Scaling up technology extension to the
community

2025-2027

Phase 1 Establish the foundation

- Creating institutional niche or competitive
advantage

- Designing digitalized administrative and
academic processes

- Building research centers as space for
innovation, entrepreneurship and industry
collaboration

- Retooling and upskilling talents that are
responsive to the world of work

« Forging collaborations with industries,
research institutes, HEls and community

- Improving quality assurance mechanisms

Q

2022-2024
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PART II: WHAT WE ARE FACING

This part shall provide a comprehensive discussion of the Strengths, Weaknesses,
Opportunities, and Threats (SWOT) Analysis accumulated from the series of workshops
done by theAgusan del Sur State College of Agriculture and Technology (ASSCAT) for
PAGLANTAW 20222030. The tabular form of this SWOT Analysis is annexed to this
document.

Advantages and Directions

The first half is termed as advantages and directions. This consists of the
Strengths and Opportunities of the Agusan del Sur State College of Agriculture and
Technology (ASSCAT) identified by the entire Technical Working Group of the College.

Strengths

1 Effective Systemic Process

To efficiently assist the clientele, ASSCAT is an Is@tified and digitized
administrative process to streamline its services. Italso established a
performance-based recognition system to acknowledge employees for
contributing to the university's development. Further, it has an effective
feedback and communication system that provides immediate and
appropriate responses to inquiries

1 Topnotch Human Resource

Valuing the workforce that makes up the institution, the university has
attracted young, competent, and dynamic teaching and nonteaching personnel
to deliver its mandates while providing strong support for their continuing
professional growth and development.

1 Independent Income Generation

The university takes advantage of its vast land resources that house
facilities as a source of revenue that can add up to making internalgenerated
funding available.

1 Established Industry Partnership

ASSCAT partners with industries to increase the lease of knowledge,
expertise, and resources by making industry immersion available across all
academic programs and regularly updating the academic programs to suit and
address the industry needs.
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N Responsive Academic Programs

ASSCAT explores the governance, distribution, utilization, and
management to improve education quality, equity, and efficiency. With
supportive management on industry partnerships established, faculty are
willing to immerse themselves to keep up with the industry trends and
demands, resulting in a student development program. To elevate students’
capacity, thesis writing and entrepreneurship are included across all acachic
programs. The BS Entrepreneurship is available to address students'
entrepreneurial interests. The university is also compliant in its academic
programs with CHED PSG and accredited with AACCUP. Because of its
responsive academic programs, ASSCAT isn &SUC Level Il National
University/College of Agriculture (NUCA)- recognized College, delivering MS
Horticulture, MS Animal Science, and MS Agronomy for the CHISIKAP.

9 Effective Information Drive

With the university's strategic information, education, and campaign for its
academic programs, enrollment is increasing, owing to free tertiary education.

9 Ensured Student Welfare

ASSCAT endeavors for the holistic welfare of the students. Having a
supportive governing board and management, the College catered to proactive
student support and established a dynamic line of communication between
students and the administration.

9 Active Faculty Involvement in Research and Extension

ASSCAT quests to be a research university bringing its technology to the
communities through its extension programs. In this quest, the university
ensures an approved research agenda in which competent and supportive
faculty undertake research in varied déciplines for paper presentations and
publications. These research endeavors are aimed to be funded by the
government, such as DOST, NRCP, DOST PCAARRD, and CHED. With some
research for technology transfer, the university deploys a pool of experts in
extension programs.

9 Increased Faculty and Student Mobility

ASSCAT exposes faculty and creates a dynamic internationalization
program for students and faculty mobility to conduct research or take credit
courses in accredited and international partner institutions.
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9 Established Centers and Facilities

As a university that aims to forge partnerships and linkages to industries,
it has available infrastructure for RDE and FITS Centers and ITSO. With this
infrastructure and extension service faculty, it has developed initiatives on
innovation equipped with updated engineering, industrial technology,
sciences, and IT/Agriculture laboratory facilities.

Opportunities

Establishing Industry Partnerships

ASSCAT eyes investments in various private and public institutions in
realizing its mandate because of itestablished industry partnership. The
linkages it has created with various agencies open prospects in realizing
programs in:

1. Being the premier agreindustrial Higher Education Institution in

Caraga Region;
2. Accessing funding for research, innovations, and extension; and
3. Streamlining ASEAN Integration and Internationalization efforts

Ensuring Students' and Graduates' Welfare

Anchored on the central role of the total personal development of students,
ASSCAT ventures its student servatieaders into forging partnerships with
communities and institutions for expanding engagement and volunteerism
opportunities. Alumni can help the College to strategically build and manage
its alumni network and give back harnessed from the sophisticated alumni
data management.

Expanding Research and Extension

To bring impact to communities and advance knowledge through
developing scientific theories, concepts, and ideas, ASSCAT pictures to
harmonize the research agenda and extension network with other institutions
in campaigning for Sustainable Development Gaal to bring impact to
adopted/partner communities and collaborate with industry partners, and to
source funding from multisectoral entities.

Challenges and Priorities

The second half is termed as advantages and directions. This consists of the
Weaknesses and Threats of the Agusan del Sur State College of Agriculture and
Technology (ASSCAT) identified by the entire Technical Working Group of the College.
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Weaknesses

Challenged administrative processes

Poor administrative processes have posed a challenge for the Colleyed 6 O
slow procurement process, delayed action of signatories, minimal exposure to
corporate or industrial processes, and inefficient communication processes
have negatively impacted the administrative procedures of the College. Thus,
it needs to strengthen itsadministrative functions to help the management
effectively govern the institution and better serve its clients.

1 Deficient human resources

The College also finds concerns in terms of human resources. Some
examples are the lack of entrepreneurial skills, incomplete staff, lack of
plantilla items, and low reward system budget. Therefore, the College should
invest in skillful human resources thiough capability building, a competitive
hiring process, and compensation to ensure competent and productive human
resources.

1 Inadequate strategic planning and knowledge management
system

Poor planning of infrastructure and the absence of a Land Use
Development and Infrastructure Plan (LUDIP) and functional Knowledge
Management System are some of the weaknesses of the College. Thus, a
strategic planning and knowledge management system muse developed to
provide management with a roadmap to align the institution's functional
activities to achieve set goals.

1 Overlapped and underdeveloped student services and
activities

The College has experienced overwhelming and duplicative student
activities, a lack of technologyenabled student services, and Bmited number
of guidance counselors. These challenges have indeed impacted the
development of the students. Thus, the College must consider its commitment
to providing quality services for the total development of the students through
rationalizing and reviewing student services and activities.

1 Underperforming innovation and commercialization culture

The College has underperformed in innovation and commercialization due
to the lack of entrepreneurial capability of the faculty, underperformance in
intellectual property, lack of innovation culture, and absence of policy on

e



/PANGLANTAW

technology transfer and commercialization. Therefore, the College needs to
capitalize on the exposure of the faculty to various activities on innovation and
entrepreneurship.

Challenged faculty development

There is a need for the College to boost its faculty development because of
some factors, such as limited competence of 2ksentury teaching skills,
absence of faculty immersion to industries, low education qualification of
faculty, and limited interest and exposure to internationalization. Those
factors may have contributed to the College's low performance in PRC board
examinations. Meanwhile, the College is also challenged by the multiple
designations of faculty, hinderingthem from focusing on instruction delivery.

In addition, the high cost of adjunct faculty from international institutions and
industry remains a weakness of the College. Thus, investing in faculty
development through revising longterm faculty development plans and
maximizing the use of ICT facilities in teaching and learning must be taken into
account.

Inadequate commitment to the ‘culture of quality’

Despite some significant steps of the College toward quality assurance
which can be manifestedhrough its accredited programs, there is still a need
for commitment to quality assurance. For instance, the absence of a program
as a Center of Development (COD) can be attributed to the lack of commitment
to the "culture of quality'.

Limited partnerships and linkages

The College must leverage its partnership and linkage with other agencies.
The college experiences limited collaboration with other research institutes
that will conduct research activities, the unwillingness of industries and other
institutions to accommodate students for immersion, and a lack of investors.
Apparently, its limited partnerships and linkages have implications regarding
funding support and capacity building among its constituents.

Persisting competition from other HEIls

Despite being SUC Level Il and AACCdecredited programs, the College
still needs to carve out a niche. The presence of other HEIs offering the same
curricular programs of equal quality challenges its graduates to become more
marketable in theindustry. The competition with other HEIs also includes the
area of research in terms of grants and funding.

.
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1 Low performance in PRC board exams

One indicator of the academic program's quality is the graduates'
performance in the licensure examination. ASSCAThas observed poor
performance in board programs, as reflected in the low PRC board exam
results. This implies poor academic preparation for the PRC examinations.

9 Limited infrastructures

The College needs more infrastructure for efficient and effective operation.
It needs more academic, administrative, research, and innovation buildings
and centers.

Threats

Underdeveloped and less productive resources

The College has been challenged by underdevelopment and low
productivity of its resources. Being an agricultural school, the lack of
innovation, land holdings under development, and the absence of processing
facilities have hindered the College's productive resource generation,
especially in agricultural projects such as rice and corrith this, to have an
effective and profitable resource generation, the College must take into
account the proper management of its resources.

1 Weak academe -industry convergence

In terms of academeindustry convergence, the challenges faced by the
College are the lack of policy of student and faculty immersion, limited
appreciation of 21stcentury skills and Industry 4.0, and low employability of
students due to job mismatch. To address these concerns, the College must
revisit its curricula to tailor-fit to the industry’'s demands to increase its
graduates' marketability.

1 Inadequate expansion of research collaborations and extension
programs

Though the College has already taken several steps to streamline its
research productivity, it still needs to expand its reach. Some of the challenges
in research include lack of confidence in engaging international research
collaboration, administrative designations of research faculty, limited
incentives for research undertaking, limited RDE productivity in terms of
packaged technologies, patents, and commercialization, lack of knowledge on
packaging fundable research proposals primarily related to SDGsnd
unavailability of research assistants to work with faculty researchers.
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The same challenges are also observed in terms of extension. Inadequate
personnel to assist in the conduct of extension activities, less interest in faculty
involvement in extension activities, less number of researchased extension
projects, and no incemive scheme for faculty members who engage in
extension activities are some of the weaknesses related to the workforce. Also,
the absence of a demonstration farm for extension activities has become a
barrier for the institution to deliver extension services to the stakeholders.

Since those challenges are centered on human resources to engage in
research and extension projects, the College must upskill its faculty
researchers and consider a balanced teaching, research, and extension
workload among faculty.

Inevitable calamities, disasters, and economic instability

One threat to unleashing the College's potential is the increasing number
of calamities and disasters in the region. Considering its geographical setting,
the College is prone to typhoons, drastically affecting its operations. As an
agricultural institutio n, calamities adversely impact the production of its
resources. Moreover, economic instability through the uncontrolled prices of
agricultural input and yield affects the resource productivity of the College.

Changing development agenda and priority of national
administration

Dynamic change in the national administration's development agenda
negatively affects the College, particularly the budget allocation. For instance,
it affects the funding prioritization of research projects and allocation for
upgrading the faculty profile. Likewise, the change of leadership in the local
government unit influences the College's operations.
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PART Illl: WHAT WE SHALL ACHIEVE

This part shall provide a detailed explanation oARSCCAT's strategic directions that
encapsulate the agenda, goals, and strategies as a tactical response to the results of the
SWOT Analysis. The tabular form of this SWOT Analysis is annexed to this document.

Accelerate resource generation and innovate

management of assets; digitization of administrative
services

Strategic Direction 1 : Administration and Resource Generation

Agenda: Accelerate resource generation and innovate management of assets;
digitization of administrative services

Goal 1: Maximize opportunities to increase institutional revenue to sustain growth
Strategy 1: Develop landholding utilization

1. Formulate the Land Utilization Development and Infrastructure Plan

The Office of Planning and Development shall be mandated to formulate
the Land Utilization Development and Infrastructure Plan to allow the university
to allocate for better utilization of resources, planned development, and proper
distribution of resources realizing optimal utilization of land and promoting
sustainable development.

2. Utilize all land areas for instruction, research, and revenue purposes by
constructing laboratory buildings and demonstration farms

Following the Land Utilization Development and Infrastructure Plan,
ASSCAT shall construct laboratorybuildings for scientific and technological
research and experiments and demonstration farms for various agricultural
techniques to pave the way for improved instruction, guided research, and
generated revenues.

3. Increase agricultural land productivity

The Office of Resource Generation Management System shall undertake to
increase agricultural land productivity to ensure new strategies for longerm
beneficial results. By doing so, informed decisions must be upheld to understand

increased agricultural productivity better.
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4. Operationalize the dormitory for students

ASSCAT shall mandate the Office of the General Services to safeguard the
holistic development of students by operating a student dormitory to open
opportunities in experiencing communal life with discipline and promoting
character formation under the circunstances suitable for academic pursuits that
can be achieved through entering a publiprivate partnership in funding the
student dormitory.

Strategy 2: Establish linkage with Alumni Association

1. Update the alumni database

The Office of Alumni Relations shall update the database of banking alumni
information to keep a strategic resource to engage and create a network and
exploit current trends in the industry. It shall also establish alumni officers to
facilitate the alumni association.

2. Invite alumni in school programs (e.g., investment planning, as resource
persons)

ASSCAT shall invite alumni as resource persons to institutional programs
to share professional experiences to guide current students in developing their
career paths. This shall best project the interlocking of the responsive academic
programs and the indwstry demands and trends.

3. Recognize outstanding alumni

ASSCAT shall mandate the Office of Alumni Relations to institutionalize
through a search committee an annual recognition of alumni in various fields for
their outstanding professional achievements and significant societal
contributions to better foster closer relationships among recipients and students,
faculty and staff, and other alumni.

Goal 2: Provide improved delivery of administrative services
Strategy 1: Rationalize and digitize administrative processes

1. Formulate Information System Strategic Plan (ISSP)

Formulating an Information System Strategic Plan shall make ASSCAT to
have a longterm effective information system strategy on computetbased
applications to manage institutional information needs by designating a technical
committee to scan, formulate, implement, andwaluate to respond to the rapidly
changing technological demands
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Enhance existing information system in the administrative offices and other
institutional services

ASSCAT shall enhance the existing information system in the
administrative offices by creating a team of technical experts to update and
maintain in digitizing and optimizing its services and data.

Provide IT equipment to administrative offices

The provision of highrend IT equipment shall fasttrack the university's
aspect in delivering the services and data banking in the administrative offices.

Improve internet connectivity of information systems

Moving forward to the highly digitized workplace, ASSCAT shall improve
the internet connectivity in the institutional premises to provide seamless
connection by installing a secured internet connection to have paperless
transactions and virtual endto-end interactions with the stakeholders.

Activate website and social media accounts

Improving the web and social media presence shall mak&SSCAT locally,
nationally, and globally identifiable by designating social media accounts
managers tasked with providing updates and institutional branding on various
social media platforms and the institution's website.

Strategy 2: Attain institutional recognition and deliver efficient public service

1.

2.

Continue implementation of the processes pursuant to ISO 9001:2015

ASSCAT shall ensure that services delivered are more efficient, thereby
constantly improving and striving for the best by mandating th&uality Assurance
and Management Services Office to lead the institution to comply with the
processes according to ISO 9001:2015 continuously.

Accredit to CSC the PRIMEHRM

ASSCAT shall guarantee greater engagement of officials and raaid-file
employees by ensuring that the Civil Service Commission accredits its PRIME
HRM in transforming the HRM system, competencies, and practices for good
governance and efficient and effdtve public service delivery by mandating the
Human Resources Management Office to be fully compliant.

Recognize the outstanding performance of the administrative offices

Distinguishing the administrative offices' daily administrative and clerical
support would shed light on the many contributions of these devoted and valued
administrative professionals using a systemic selection process anchored on
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existing government rules and procedures planned and executed by a technical
panel.

4. Initialize the processing for the Philippine Quality Award

Creating a team of experts to initialize the processing for the PQA
application shall jumpstart the university's testament in its search for exemplary
organizational performance.

Strategy 3: Optimize the human resources

1. Enhance the skills and competencies of the human resource through
training and advanced education

To keep them topnotch, the university shall encourage human resources
for advanced education in strategic development and alternate plans from public,
private, or personal funding. The human resource must be retooled and upskilled
on the available technol@ies or accredited and/or university-sponsored training
to keep them abreast of the trends in digitizing and optimizing in the new normal.

2. Increase the number of CSC-eligible and DICT proficiency examination
passers

ASSCAT shall employ its best to develop competent and hitgvel
resources by creating a pool of experts in providing an intensive thouse review
for administrative officers and staff to be CSC eligible and {felated staff and
students to be DICT profiant.

3. Recognize the exemplary contribution of human resources through the
PRAISE

PRAISE should be an institutional effective systemic process in recognizing
the contribution of the university's human resources for their annual
performance, providing them monetary and noamonetary awards and incentives
annually by mandating the Executive Offices as the PRAISE Committee and the
Human Resources Management Office as the secretariat.

4. Motivate the human resource through the benefits due them, e.g., CNA

Human resource benefits are a crucial pillar and key advantage for
motivating the optimum performance of employees. By making CNA transparent,
the College's workforce can be driven to get work done efficiently and effectively.
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5. Implement health, sports, spiritual, and recreational program

The Sports, Culture and the Arts, and Guidance Offices shall deliver a
regular health, sports, spiritual, and recreational program in promoting health and
nurturing oneself by considering semestral interoffice friendly sports games,
weekly Zumba, and sessions on mental health, ensuring a sound mind and a sound
body in the workplace.
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Seize the opportunities to collaborate with industries
to support innovation system

Strategic Direction 2: Academe-Industry Convergence

Agenda: Seize the opportunities to collaborate with industries to support innovation
system

Goal 1: Engage actively with industry partners to complement the programs and
operations

Strategy: Create an enabling environment for academe and industry engagement

1. Forge MOA with industries

A memorandum of agreement entered with various industries shall
provide ASSCAT an avenue to put theoretical knowledge to practical applications
of students, technology transfer for the institution and partner industries, and
verify how responsive the acadenic programs and community needs.

2. Conduct industry and investment forum

ASSCAT shall be a venue for industry and investment forum by designating
a team to plan, organize, and execute this aim by inviting participants from public
and private sectors, including representatives from the government, domestic
enterprises, international organizations, and industry associations to showcase
investment opportunities and present investment profiles.

3. Conduct research projects partnered with industries

The faculty and students shall endeavor by entering into a memorandum
of agreement to conduct research partnered with industries in driving access to
industrial -academia knowledge sharing, access funding, and exposure of faculty,
students, and industry partners to the practical, realworld problems that shall
sustain growth in both entities.

4. Send faculty and students for industry immersion/experience

ASSCAT shall create an Office of Student and Faculty Traineeship that shall
link faculty and students with partner industries for immersion through a
memorandum of agreement. The Office shall open local, national, and
international opportunities to further hone faculty and students' theoretical
knowledge to put into practical applications.
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5. Conduct tracer study of students immersed in the industry

The Office of Faculty and Student and Traineeship shall conduct an annual
traineeship forum upon returning faculty and staff from partner industries. This
forum shall provide working conditions, work ethics, and knowledge applications
from partner industri es to help future students undergoing traineeship make
informed decisions. Ultimately, a tracer study shall be undertaken to determine
how academic programs and faculty training are responsive to the industries and
how industries provide an avenue for thetrainees, which both entities can enter
into data sharing for future reference.

6. Conduct industry focused competitions

The Office of Innovation shall conduct an annual pitching competition. This
competition highlights the new ideas and solutions to industry problems. Industry
focused competitions can be used to showcase the latest innovations in the
industry, to identify and reward top talent, and to encourage collaboration and
knowledge sharing.

7. Conduct job fair and networking

ASSCAT shall conduct job fairs and networking events for the graduating
students to connect with potential employers. The employers from different
companies will be invited to join the activity. This activity will help the graduating
students to learn abou different job opportunities, meet with potential
employers, and build relationships with people in your industry.
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Continue to provide holistic formation of students;

efficient, innovative and relevant student affairs and
services

Strategic Direction 3: Student Affairs and Services

Agenda: Continue to provide holistic formation of students; efficient, innovative and
relevant student affairs and services

Goal 1: Provide comprehensive students services to attain holistic student development

Strategy 1: Optimize efficient and responsive student services

Student Welfare:

1. Provide basic services that are necessary to serve the well -being of the
students
The Office of the Student Affairs and Services is the main responsible unit
in facilitating and providing the basic services that are necessary to serve the well
being of students. These shall include information, orientation and awareness,
guidance and caonseling, career and placement, economic enterprise
development, and student handbook development.

2. Conduct information and orientation services for 1st year and transferees

The Office of Student Affairs and Services shall provide a systemic process
in informing and orienting students on their rights and responsibilities and to the
institution's mission, vision and goals, academic rules and policies, programs,
services and fadities, adhering to the new normal's available technologies. This
shall inform students of their decorum when inside the academic premises.

3. Conduct of guidance and counseling services for students from the Colleges
based on referral

The Office of Guidance and Counseling shall streamline its services to the
students, providing them greater access to cater to their concerns through
appropriate guidance and counseling and psychsocial services in a timely
manner using appropriate and poactive intervention programs and strategies.
The Office shall also provide training for faculty and staff for an online referral
system to best realize their services. The Office shall encourage, screen, and create
peer support that can assist students itmproving their well -being, gaining larger

support networks, and developing better social skills.
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4. Provide assistance for vocational and occupational fithess and employment

The Office of Guidance and Counselling shall hold a peenployment
seminar to refresh graduating students on trends in preparing application
documents, preparing the interview, and acing the job interview. The office shall
also provide accessible skills deelopment programs and informative materials in
accessible formats in career and job opportunities. Moreso, the Office shall
facilitate the conduct of an annual career fair as a requirement for graduating
students by contacting the local Public Employmenservice Office for permit and
assistance and to be linked with local, national, and international industries to
participate.

5. Establish mechanism to promote and develop student economic enterprises

The Office of Student Affairs and Services shall provide services and
programs that will cater to the economic needs of students such as but not limited
to (1) student cooperatives, (2) entrepreneurial, (3) income generating projects,
and (4) savings. Theffice shall also facilitate the establishment of mechanisms to
promote and develop student economic enterprises but not limited to academic
activities.

6. Update student manual integrating recent developments

The Office of Student Affairs and Services shall be mandated to revise the
student handbook integrating the recent developments and updates for
AEOOAI ET AGET T h ET &£ Oi AGETTh AT A COEAAT A
stakeholders. Although the Office is the process owner, the Office shall require all
academic unit heads and Central Student Government to participate in a workshop
processing all devebpments in the student handbook. This revised student
handbook shall be forwarded to the joint academic and administrative council for

endorsement and to the Board of Regents for approval.

7. Conduct of Philippine Anti -lllegal Drugs Strategy and Mental Health
Activities

The Office of the Student Affairs and Services shall streamline the
implementation of the Executive Order No. 66, series of 2018, otherwise known
AO OEA O)1 OOEOOOEIT Al BUAGRKIAT 1382 0CHA 3OORIO
and as well as Mental Healft Program as per mandate of RA 11036 directing
implementation through its programs, projects and activities. The office shall
provide a more comprehensive approach that includes prevention, treatment (if
needed), and rehabilitation instead of purely puniive measures in dealing with
the substance use and abuse among students. Moreso, the office shall integrate

mental health programs through mental health education to raise awareness
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about mental health issues, reduce stigma, and promote mental health literacy
among the students, teachers, and parents.

Student Development Services:
1. Conduct programs and activities designed for the enhancement and
deepening of leadership skills and social responsibilities

The Office of StudenAffairs and Services and Central Student Government
shall facilitate the conduct of different programs and activities designed for the
enhancement and deepening of leadership skills, social responsibility and
volunteerism, which includes Student Organizatins and Activities, Professional
organization or societies, special interests, Leadership Training Programs,
Student Council/Government, Student Discipline, and Student Publication/media.
The office shall also conduct programs and provide opportunities taevelop,
cultivate and enhance leadership abilities and effectiveness of the students in the
personal level and student organization.

2. Facilitate the recognition/accreditation, supervision, monitoring and
evaluation of student organizations activities, and activities conducted by
Supreme Student Government (SSG)

The Office of Student Affairs and Services shall conduct
recognition/accreditation, supervision and monitoring of student organizations
including the evaluation of their activities. With this, through the League of
Campus Organizations, the office shall require the student organizations to
register to be accredited to have a legal foundation to operate in the institution for
its service mandate following the institutional procedures and processluring
accreditation, reAAAOAAEOAOEIT T h iTTEOT OET C AT A
organization. The student organization shall submit documentary requirements
and nominate an adviser that matches the AACCUP Accreditation requirement.
Likewise, the office shdlalso facilitate and supervise the activities conducted by
the Supreme Student Government (SSG).

3. Implementation of institutional rules and regulations governing student
behavior and conduct.

The Office of the Student Affairs and Services shall spearhead the judicious
implementation of institutional rules and regulations governing student behavior
and conduct. It shall ensure due process in dealing with student misconduct and
ensure timely mechanisms to address student grievance
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4. Facilitate the reproduction and dissemination of student publication/
student yearbook

The institution through the Office of the Student Affairs and Services shall
support the establishment and implementation of student publication as provided
for in Republic Act No. 7079] OEAOxEOA ET i1 x1 AO O#AiI BOO
powpd AT A T OEAO 1 AAEA £ 0i 06 DPOAEAOAAI U
management. The office shall also establish a mechanism to ensure that the
provisions under this Act are complied with. Moreso, the office shialikewise
facilitate in providing mechanisms in the production and distribution of
yearbooks.

Institutional Student Programs and Services:
1. Facilitate the delivery of essential services to the students

ASSCAT shall ensure effective and efficient delivery of student services
through the Office of Student Affairs and Services. These services included
Admission, Scholarship and Financial Assistance, Food, Health, Security and
Safety, Housing and ResidentialServices, MultiFaith, Foreign/International
Students, services for students with special needs and other programs such as:
culture and arts, sports, social and community involvement.

2. Provide admission services for incoming new students (First Year,
Transferee, and Returnee Students)

ASSCAT shallAT OO0OA AAOAAEODI pboil AAOGOGET ¢ 1T &
requirements. It shall create a committee for the admission test that will include
members from the executive offices, Office of Admission and Scholarships, Office
of Guidance and Counselling, and acaderrdepartments for Mathematics, English,
and Sciences. The institution shall publish schedules for the admission test, bring
the admission test to strategic locations to accommodate geographically

challenged applicants, and administer the test by the registed psychometrician
from the Office of Guidance and Counselling.

3. Facilitate the management, generation and/or allocation of funds for
scholarship and financial aid to deserving students

ASSCAT shall institutionalize academic scholarships to academically
deserving students to receive monetary incentives with students determined by
the Office of the Registrar. It shall campaign for available scholarship grants for
students to apply for andassist them when needed. It shall create a committee to
plan and implement standardized and more compassionate policies and
guidelines particularly for those students belonging to the vulnerable and/or
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marginalized sector of our country. The committee shall also formulate an
intervention program for non-qualifiers/passers of the admission test who will
apply to be admitted under a probationary status once completed. Further,
ASSCAT shall ensure that avability, qualification requirements, and procedures
for the availment of scholarships and financial assistance should be widely and
promptly disseminated in various media.

4. Monitor the availability, adequacy, safety and healthy foods within the
campus

ASSCAT shall facilitate the food, safety and sanitation within the campus
and immediate vicinity in accordance with the guidelines set by the Department
of Health. It shall establish criteria to be used in the monitoring of food safety and
sanitary conditions and food choices of food outlets within the compound of the
institution by conducting periodical inspection of food outlets for sanitation and
hygiene. It shall also require health and sanitation certification and a permit from
food concessioners to oprate within the campus premises.

5. Provide primary health care and wellness programs to students

The Office of theHealth and Wellness shall facilitate the primary health
care and wellness program of the institution. It shall provide health care services
to all students and design mechanisms to promote healthy lifestyle such as but not
limited to healthy diet, physical activities, and no smoking and drinking of
alcoholic beverages and substance abuse.

6. Provide safe and secure environment and that of the members of academic
community

ASSCAT shall employ an accredited security services agency to man and
secure thepeace and order, and security headed by a designated human resource
in the Office of Security Services. ASSCAT shall also ensure a safe, accessible and
secure environment for all by conducting assessment to buildings and facilities if
compliant with the government standards. A welldesigned mechanism to address
disaster risk reduction and management concerns shall also be established by the
ET OOEOOOEIT ET ATi bl EATAA xEOE 28! pmpgp
Disaster Risk Reduction and Management& | /£ ¢mp o6 8

7. Provide access to accommodation that is safe and conducive to learning

ASSCAT shall operationalize an affordable student housing/dormitory
through a public-private partnership. It shall design mechanism, assistance
and/or list of acceptable student dormitories and housing facilities that are safe,
clean, affordable, accessibl to students with disabilities, and conducive to
learning.
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8. 001 OEAA A1 AT OGEOIT1 AT O AiTAOAEOA O AEOAA
orientation
The Office of Spiritual Development shall spearhead in providing an
AT OEOTTI AT O Ai 1T AOAEOA O ZEOAA APPOAOOEIT |

accordance with institutional principles and policies and ensure that the right of
religion is respected. It shdl also integrate tri-faith into all programs and
encourage the registration of multifaith student organizations.

9. Provide assistance to address needs of foreign students and enrich learning
experience through immersion in domestic or international institutions

ASSCAT shalenter into agreements and/or understanding with local,
national, and international HEIs for student mobility to immerse them in partner
institutions' education and curricula, gearing towards internationalization efforts.

10.Provide equal opportunities to Persons with Disabilites (PWDs),
Indigenous People, solo parents, etc.

ASSCAT shall establish programs and activities designed to provide equal
opportunities to Persons with Disabilities (PWDs), indigenous peoples, solo
parents, etc. Its shall also ensure that academic accommodation is made available
to persons with disabilities and learners with special needs with proper
consultation and conference with students with disabilities themselves, together
with their teachers, parents/guardian/s, personal assistant/s and other
concerned professionals, whenever necessary.

11.Provide opportunities for students to develop and enhance talents, abilities
and values for appreciation, promotion and conservation of national culture
and multi -cultural heritage

The Office of Culture and Arts shall lead in facilitating activities designed to
provide opportunities to develop and enhance talents, abilities and values for
appreciation, promotion and conservation of national culture and multicultural
heritage. The Ofice shall also promote cultural activities by recruiting students to
be trained in music, dance, and theater arts and participate in MASTS and other
accredited cultural competitions locally, nationally, and internationally through
the university socio-cultural troupe.

12.Provide opportunities for physical fithess and wellness of students

The Office of Sports and Recreation shall promote and provide
opportunities for physical fithess and weltbeing of students by planning and
executing inter-office sports games and participating in MASTS and other
accredited sports tournaments locally, natonally, and internationally through the

sports varsities.
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13.Provide opportunities to students to develop social awareness, personal
internalization and meaningful contribution to nation building

The Office of Student Affairs and Services and Central Student Government
shall provide programs and opportunities for meaningful sociecivic involvement
of students which include among others volunteerism, environment protection,
etc. It shall also provice opportunities for students to partner with an organization
with volunteerism causes to assist target communities and/or create student
support groups to provide tutorial sessions for students before major
examinations.
142 AAT CT EUA 1T OOOOAT AET ¢ EIi PI1 AT AT OAO 1T &£ OOOA
Through a search committee, the Office of Student Affairs and Services shall
publish notice, accept the applications, and select the best student organizations
that deliver their service mandates inside and outside the campus and shall be
awarded in an annual Student Recognition Day.
15#1 1 AOAO OAOAAOAE AAOEOEOEAO 11 OOOAAT 68O
ASSCAT shall encourage faculty to research the effectiveness of student
services programs to identify and ensure that the programs are focused on the
necessities to provide the necessary support for academic activity and stimulate
personal, social, culturd and cognitive development.
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Engage with the community through maximal

utilization of research, development and innovation
outputs

Strategic Direction 4: Research, Development and Extension

Agenda: Engage with the community through maximal utilization of research,
development and innovation outputs

Goal 1: Enhance research, development and innovation productivity with social impact
and influence

Strategy 1: Engage the faculty, staff, and students in local and international research,
development and innovation undertakings.

1. Establish collaboration with local and international academic and research
institutes on research, development and innovation undertakings

To warrant its research stature, the College must capitalize on
transdisciplinary and multi-contextual collaboration between researchers,
institutions, organizations, and/or communities. It must leverage its existing
partnerships with other research institutes and private industry and explore
possible linkages, especially with international collaborators.

2. Provide capacity building to enhance the research, development and
innovation capabilities of faculty, staff, and students

Enhancing and upskilling the research, development and innovation
capabilities of faculty, staff, and students is the primary step toward impactful
research productivity. The College should actively expose the faculty, staff, and
students to various reseach, development and innovation capacitypuilding
training to produce and publish scientific research aligned with the RDE programs
of the College. This can be achieved by inviting seasoned researchers from other
institutions and industries to conduct reseach seminars and masterclasses.

3. Create a core team for research, development and innovation leadership in
agriculture and other fields in crafting relevant research proposals for
external funding and conduct mentoring activities

To establish robust research productivity, the mentoring culture should
also be established by developing a core team for different disciplines. This core
team would spearhead mentorship and training programs for junior and aspiring
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faculty researchers and integrate research as an academic requirement of the
students.

. Develop relevant and intelligent solutions to the needs of the community

The College is committed to serving and improving community life. To
effectively do this, it has to develop relevant and intelligent solutions to the
AT i i OTEOU8O TAAAG8 /1T A xAu O AAEEAOA
OAOPT 1T OEOGA O sOemandsA iThhel Colleged Ehduld ensure a
participatory framework in improving community life, keeping the community
engaged in every step of the process.

. Utilization of research, development and innovation outputs

Research impact is also measured through its utilization. Impactful
research must benefit the stakeholders or communities; thus, the College must
ensure that the results are communicated to the people. This can be done through
the involvement of technology adaptors during the conceptualization of the
research project to ensure a seamless transfer of technology to the beneficiaries.
Research output dissemination in conferences, public fora, and-house reviews
is also an avenue to widen research output dissnination.

. Conduct research conference

A research conference must be conducted annually during the third or
fourth quarter of the year. This activity will provide an avenue for researchers to
share their output with a wider audience and build apossible collaborative
network among research enthusiasts locally and abroad.

. Institutionalize a system of rewards and incentives for research,
development and innovation undertakings

The College must invest in rewards and incentives to foster @search,
development and innovative culture. It must institutionalize a system of rewards
and incentives to motivate the faculty and staff to engage in quality research,
development and innovation activities. The College can create incentive policy and
organize events that acknowledge the significant effort of its constituents in
research undertakings.

. Produce accredited journal

Aside from publishing in other reputable and accredited journals, the
College must also produce its accredited journal, which can host, manage, display,
and distribute the research outputs. The College may start by institutionalizing a
journal focusing onagriculture and allied fields as its areas of specialization. In
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addition, it must ensure a quality process in the application for accreditation by
benchmarking from other established and reputable journals.

9. Publish research outputs at ASEAN Citation Indexed (by Elsevier), and Web
of Science (by Clarivate Analytics) and Scopus Index Journals

The College should invest in advancing its research reputation and
scientific progress. As an established college, it needs to publish its research
outputs on a platform that is discoverable by others in the respective field and the
community in general. This can be realized by publishing in CHEBccredited, IS,
and other internationally indexed journals. Furthermore, the College should
ensure that its research outputs are not published in predatory journals.

10. Protect intellectual property as output of research activities

Every technology development, knowledge product, and creative work
should first be protected intellectually before being disseminated to the
community as technology transfer. This is to strengthen the College innovation
ecosystem for a possible commerciatation aspect or market dimension of
products derived from research.

11.Increase number of research citations
#EOAOEIT EO A [T AET O i AOOEA 1T &£ A OAOA
College is still challenged to increase its number of research citations. To do this,
the College must ensure first quality and impactful research. Moreso, the College
must capacitateits faculty and students through organizing technical training on
increasing the number of research citations, such as publishing in journals with
great impact factor or excellent visibility and urging them to publish together with
other international authors.

12.Improve the number of faculty with increased H -index

To be part of the World University Rankings (WUR), the College is driven
to improve the number of faculty who will publish in legit IStindexed Journals,
Scopus, Web of Science, and AiGtlexed journals. With this, the number of faculty
H-index, which is a indicator of the WUR will be improved and further
strengthened.
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Goal 2: Strengthen responsive and impactful extension activities

Strategy 2: Implement research-based and needsbased extension services

1.

Conduct extension services that are based on the needs and research output
utilizing the knowledge and technology in the academic program, research,
and administrative services

The College is committed to implementing researchased and needs
based community extension services. To achieve this, the College must capacitate
the academic programs to develop responsive and participatory extension
projects. Also, it should establish xension services aligned with its research and
development agenda.

Implement a mechanism to ensure improvement of productivity and quality
of life of adopters
4EA #1T11ACA OET OI A AT OOOA OEA AAT BPOAO
through effective monitoring and evaluation mechanisms of the implemented
extension services.

Develop volunteerism to increase participation in the community services

4EA #111ACA TAAAO OiF AAOGAI T B Oi1 01 OAAC
participation in community services. This can be achieved by creating volunteer
champions who lead communityefforts within the institution. Moreover, the

College may formulate a volunteer incentive program in exchange for
commitment, which is not necessarily costly.

Strengthen active linkages with local and international partners

To have a more impactful extension service, the College needs to expand its
active linkages by maximizing its possible public and private partnerships. It has
to tap potential partners for resources and services.

Institutionalize a system of rewards and incentives for extension services
undertakings

The College shall implement systems of reward to acknowledge
remarkable accomplishments of the faculty, staff, students, and techtuemo
adopters in the conduct of extension activities. This will be institutionalized by the
crafted policies as stipulated m the Research, Innovation, Development, and
Extension manual of operations.
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N ecessitate the implementation of innovation and
entrepreneurship strategies

Strategic Direction 5: Innovation and Entrepreneurship

Agenda: Necessitate the implementation of innovation and entrepreneurship strategies

Goal 1: Attain recognition as leading provider for innovative and entrepreneurial technology
and business solutions that will spur economic development

Strategy: Operationalization of the Technology Business Incubation (TBI)

1. Establishment of Technology Business Incubation and innovation centers

The College should establish Technology Business Incubation and
innovation centers to support startups and business initiatives. It must
collaborate with industry and academia partners to learn how to install and
manage incubation and innovation centers.

2. Strengthening Intellectual Property System to facilitate commercialization
and technology transfer

To strengthen the IP System, the College must first develop policies on IP
to guarantee ownership over intellectual discoveries and the capacity to control
the use of IP. Hence, it needs to facilitate commercialization and technology
transfer. Also, it hasto benchmark with other universities and institutions with
established IP systems to learn the best practices. Moreover, the College may
create an IP committee to lead the system.

3. Enhance technology promotion and commercialization

The College must strengthen theprocess of increasing awareness and
adoption of new technologies by businesses and consumers. The College should
also conduct activities to enhance technology promotion and commercialization
such as: (1) Establishment of technology incubators and acceleaas, and (2)
Provide training and education on new technologies, and among others.

4. Capacitate the stakeholders in entrepreneurship and innovation

Establishing innovation and entrepreneurship education cannot only be
achieved by mere integration intothe curriculum. It also needs competent faculty
to carry out the entrepreneurship and innovation course. Equipping the faculty
members with the competencies to handle the course entails enrolling in courses
dealing with the subject and inviting consultantsto provide technical services to

them.
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5. Strengthen linkages between academia and industries

Collaboration between academia and industries must also be strengthened
to ensure that innovation and entrepreneurship will be harmonized. The College
should leverage partnerships with local partners. Then, the College must explore
more potential collaborations.

. Facilitate transfer and adoption of technology

The College must facilitate the transfer and adoption of technology as
research outputs to theadopters or communities. Thus, the College must invest in
knowledge management to rationalize and ensure that the transfer and adoption
of technology are in place through institutionalizing knowledge management
systems.

Institutionalize a system of rewards and incentives for innovation and
commercialization undertakings

The College shall implement systems of reward to recognize and
acknowledge remarkable accomplishments of the faculty, staff, and students for
their contributions to innovation and commercialization. This will be
institutionalized by the crafted policies asstipulated in the Research, Innovation,
Development, and Extension manual of operations. Hence, the institutionalization
of a system of rewards and incentives for innovation and commercialization is
important and a way of motivating stakeholders to investn innovation.
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D evelop innovative teaching -learning models, offer

curricula and programs that are industry -responsive
and quality assurance -compliant; invest in faculty
development programs

Strategic Direction 6: Teaching and Learning and Faculty Development

Agenda: Develop innovative teachinglearning models, offer curricula and programs
that are industry-responsive and quality assuranceompliant; invest in faculty
development programs

Goal 1: Accelerate human resource and student development contributing to knowledge
economy

Strategy 1. Enhance library services for optimal utilization

1. Develop library automation services

The College should embrace libraryautomation to enhance its service
delivery to its clientele. This means that the College must invest in selecting the
proper hardware and software to aid their technical services, digitization
processes, and general library management. Also, it needs tgaaitate the library
staff in navigating the hardware and software.

2. Increase library holdings in every program

One way to increase library holdings is to encourage the Library Advisory
Committee (LAC) each program head to submit an updated list of references
identified by the faculty members teaching certain courses. Further, the College
must invest in subscribingto online and electronic resources.

3. Provide sufficient and qualified adequate librarians and support staff

The College should provide sufficient and qualified workforce in order to
deliver effective and efficient library operations. To be able to function well, the
personnel must continuously enhance their knowledge on the changing
information of its users to astain and increase individual productivity and
prepare them for the future.

4. Upgrade Profile of Librarians in terms of Educational Qualifications

The College shall support and intensify the professional education of the
Librarians for continuous professional growth and development. Through this,
, EAOAOEAT O Al O1 A AT EAT A A contihudli§ éxpahd theid A OAT A/
knowledge in order to cope with the rapid rate of change in the library processes.
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5. Provide infrastructure for library services

Inevitably, the speed of technological innovation and the pace of change
AogAAAAAA OEA AAPAAEOU 1T &£ OEA 1 EAOAOUBO
reality. With the growing number of enrollees, the College must come to realize
the need for the construction of the LRC building with proper planning and design
with a large space to make it more attractive to cater its optimum usage, provide
comfort for the library patrons, and offer a venue as a knowledge center that is

inspirational and conducive to good communication and teaching interactions.

6. Establish linkages to Local, National and International University Library for
Resource Sharing

It is a mode of LRC operation whereby parts of library functions were
shared in common among several libraries. With this, as the goal of linkages is to
maximize the availability of materials and services at the minimum expense the
College should establishlinkages and partnership to Local, National, and
International University Library for the purpose of resource sharing.

Strategy 2: Intensify the purposive faculty development program

1. Update the faculty development plan and recruitment scheme

Updating thefaculty development plan means that the College periodically
monitors if it is followed or otherwise. It has to ensure its faculty development
plan is in congruence with its development roadmap to guarantee the effective use
of resources. Meanwhile, the reruitment scheme must be updated by employing

ETTT OAOEOA OOOAOACEAO OOAE AO OAOEOEOET ¢

2. Provide avenues for scholarships that are institutionally and externally -
funded

The College should encourage its faculty to apply for institutionally or
externally funded scholarship grants in domestic and international academic
institutions. It has to advertise scholarship opportunities to the faculty and
support them in the applicaion process. For institutionally-funded scholarships,
it has to develop a rationalized selection process in choosing the right and
deserving grantee.

3. Provide faculty immersion engagement with industries

Part of faculty development is to provide faculty immersion engagement
with industries, which is crucial in upskilling their teaching strategies. This can be
done by sending faculty to collaborate with industries where they can learn the
best practices andapply them in the class.
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4. Provide continuous learning and development through  purposive training
and seminar
To ensure continuous learning and development of the faculty, the College
must organize training and seminars aimed at upskilling and retooling the faculty
with the skills needed to effectively perform their core functions, such as teaching
and research. Mreover, it has to capacitate the faculty by providing other skill
training necessary in the workplace and beyond.

5. Provide avenue for faculty engagement in the internationalization program
The College must explore collaboration with other international institutes
and forge a partnership with them. Also, the College should support faculty to
pursue graduate and posigraduate study in international and CHEErecognized
universities.

6. Upgrade profile of faculty in terms of educational qualifications

Pursuant to the specific Policies, Standards, and Guidelines (PSG) of the
curricular programs, upgrading the educational qualifications of the faculty is part
of the development plan. The College has to encourage facultyptarsue advanced
study in esteemed institutions in their field or discipline. In addition, it may also
motivate the faculty to apply for competitive local and international scholarships.

Strategy 3: Develop an innovative and industryresponsive curricular offering

1. Expand offering of new curricular programs responsive to the demands of
the Region
The College shall offer additional undergraduate and graduate programs to
address the current demand of the region. In addition, the College shall offer short
focused micro-credentials to address advancement of skills.

2. Integration innovation and entrepreneurship in the applicable curricular
program
The College must conduct periodic review andmonitoring of the
curriculum and focus on integrating innovation and entrepreneurship skills in the
development of the course syllabi.

3. Implementation of Industry 4.0 in Education and other emerging
technologies

The College must be in sync with the demands of Industry 4.0 by
implementing and investing in smart and intelligent educational methods and
resources through artificial intelligence and machine learning and other
technologies utilizing Internet of Things (oT). For instance, the College must
acquire an institutional learning management system for instruction. Also, the
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College must invest in the automation of its administrative and academic
processes. Further, it must develop and strengthen its partnerships with other
stakeholders to collaborate in realizing Industry 4.0 in Education.

4. Develop instructional materials (IM) with Intellectual Property Rights (IPR)

The College must encourage the departments to develop instructional
i AOAOEAT O &I 111 xET ¢ OEA ETOOEOOOEIT B0 E
outcomesbased, consistent with CMO, and reflective of the college goals.
Moreover, the College must ensure the ptection of intellectual rights.

5. Equip the laboratory with facilities that are Industry 4.0  -Responsive

To fully implement Education 4.0, the College must also capitalize on
developing laboratories equipped with Industry 4.Gresponsive tools. This can be
done by benchmarking from other institutions and consultation with industry
experts.

6. Ensure quality assurance in the program offering and academic processes,
e.g., COPC, accreditation, ISA, Center of Development, Center of Excellence,
PQA

Quality assurance can be achieved through regular internal audits and

submission of the programs to thirdparty accreditors for evaluation.

7. Strengthen partnerships with industries in student and faculty immersion
and curriculum design and review
The College must involve partners by conducting stakeholder consultation
in curriculum design and review to create industry-responsive curricula.
Moreover, the College should forge linkages with industry partners to
accommodate venues for student internships and faculty immersion.

Strategy 4: Strengthen academic preparation for the PRC and other eligibility
examination performance

1. Strengthen the implementation of the admission and retention policy

The College must ensure continuous improvement and effective
implementation of the admission and retention policy to achieve excellence in
academic performance.

2. Conduct learning continuity program for PRC and other eligibility programs

The College must develop intervention programs to ensure excellent
performance amidst the challenges. This can be done by ensuring the availability
of tools and resources for preparing for the PRC board examination, civil service
eligibility examination, national competency examination and others.
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PART IV: HOW WE SHALL EXECUTE

Communication Mechanisms

The PANGLANTAW 2022030 shall be communicated to the stakeholders
through launching the online platform and inperson event inviting the various sectors,
namely academic, administrative, research and extension offices and employees,
students, alumni, parents, community, industrypartners, LGUs, and other HEIs. The
different information sessions, fora, council meetings, orientation, and small group
discussions shall be used to communicate the plan. Likewise, brochures, billboard
printing, and uploading to the website shall be resded to reach a wider audience.

The committee in charge of this mechanism shall facilitate the varied forms of
communication. They must possess adequate knowledge of the Strategies, PPAS, Success
Indicators, Resources, and Responsible Entities so that their articulation will align with
what the College has laid out. For the committee to be effective, they will be intensively
oriented in clearly transmitting the plan.

Implementation Mechanisms

4EA ' COOAT AAl 300 30A0OA #111ACA 1T &£ 1'CcO
PANGLANTAW 2022030 is discussed, agreed upon, and approved by the partners and
beneficiaries that it shall servez faculty and staff, parents, students, and stakeholders.
Their inputs and suggestions were systematically arranged and targeted through the

ideation of strategic direction, paired with attainable goals and objectives in the
respective implementation years until 2030.

The top management, led by the President, shall take the helm in implementing
targets per year. This unit shall issue corresponding memoranda and other mandates to
inform and enjoin the participation of its constituents and subordinate offices at all levsl
Therefore, collaboration and integration by and between the latter

shall be wellestablished so that the plans will be carried out effectively. The
Agusan del Sur State College of Agriculture and Technology (ASSCAT) shall also ensure
that the linkages between multilateral agencies, Civil Service Organizations (CSOs), loca
and national government units, and other institutions be strengthened as these can
support the achievement of the projects and activities that shall contribute to the
accomplishment of the Success Indicators.

The top management shall also empower its subordinate offices by placing their
respective operational plans in accordance with the Strategies, PPAs, Success Indicators,
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2022

Resources, and Responsible Entities dPANGLANTAW 2022030. Therefore, each
college and administrative unit head shall be responsible for implementing their
respective strategies. This is a clear exercise of shared leadership and accountability.

The Strategic Directions and their Success Indicators are annexed to this manual.
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PART V: HOW WE SHALL SUSTAIN

Monitoring and Evaluation

The Strategic Directions and their Success Indicators are paired with Action Plan,
OPCR and IPCR to ensure that the goals and targets of the institution are attainable and
feasible. These should be assessed and approved by concerned entigi&om the Board
of Trustees, the top management, down to the faculty and staff, parents, students, and
stakeholders.

The monitoring and evaluation process shall be facilitated by the Program
Monitoring and Evaluation Unit, a composite committee of experts delegated by the
College President. There shall be a series of monitoring and evaluation mechanisms to
ensure that the actions and changes are well accounted for and documented. It shall also
provide the top management with the needed information for the effective and efficient
management of the envisioned change process. Firstly, the implemented strategies shall
be monitored and evaluated periodically, quarterly, or as needed. Documents and
verifications must be readily available to accommodate feedback. When the review is
done, prompt and proper mitigations will be done when needed. The top management
and other relevant committees shall devise alternative plans to attain the set target,
incorporate lessons of experience, and modify policies and procedures.

Some of the major documents and reports that the implementing offices must
prepare are:

Reports on Various Evaluation Studies

Reports on Annual Plan Implementation ProgresReview

Short-term Plan Implementation Assessment Report (3 years)

Report on Mediumterm Plan Review (5 years)

Report on Terminal Implementation Review (end of 9 year)
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Annex 1. Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis

Strategic Direction 1: Administration and Resource Generation

* Undeveloped and underdeveloped land holdings

+ Lack of innovalon in IGPs

= Low implemeniation of value-chain due fo absence of processing faciliies
= Insuficient enfreprencunal skills of project in-charge

*  Low produchvity of agncullural projects eqg. nice and comn

» Poorplanning in infrastruciure  projects

+ Lackof Planflla #em in the stafing patern

= Slow procurement process

»  Delaysd aclon of signaones o the processes

« LowBUR

» Mot aulomated administrafive processes

+  Minimal exposure fo corporate or indusiry processes

= Lacking funds for implementalion of rewards system

= Low budget for captal ouflay nvestment

»  Absence of LUDIP

»  Weak communicalion process

= Incomplele staff work

= Absence of funcional MIS/Knowledge Management System
- [Digial processes unimplemented

* Low inierests of workiorce fo creaive and innovalive approach

Vast land resources

Available facilities as source for revenue

ISO certified processes

Digitization of the administrative processes
Availability of young and competent personnel
Availability of internally-generated funding
Dynamic staff development

Established performance-based recognition

system
Effective feedback and communication syste‘

* |nvestment through the PPP

* Membership to tourism network

* Presence of agriculture industries

+ Strong linkages with Department of
Agriculture, DOST, BFAR, CHED

* Smart farming technology

* Government supportto higher education

Disaster and calamities

Uncontrolled prices of agricultural input
and yield

Changing funding pricrities in
government

Intermittent internet connectivity
Negative performance of contractors
Budget cuts due to low BUR

Change in agenda/priority of the national
administration
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Strategic Direction 2: Academe-Industry Convergence

+ Willingness of faculty for industry + Availability of industries in the

immersion community

» Supportive managementon industry = Supportive composite agencies for
partnership industry 4.0

+ Available academic programs for industry
immersion

+ Willingness to update regularly the
curriculum to address the industry needs

+ Lack of policy on industry immersion for
students and faculty

« Limited appreciation on 21% century skills
and industry 4.0

+ Low employability of students due to job

Unwilling to partner with small or

developing State Universities and

Colleges (SUC)

* High cost of adjunct faculty from
industries

mismatch * Unsupportive educational policies
» Minimal exposure of faculty and students * Untoward incidents during industry
to industry immersion or internship

+ Lack of purposive Internship Plan
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In placed students’ development program
Supportive governing board and
management

Proactive student support

Increasing number of students due to free
higher education act

Dynamic line of communication between
students and management

Lack the technology-enabled student services
Limited number of Guidance Counselors
Limited response to tracer studies

Low implementation of systematic student
programs

Absence ofresearch programs

Limited implementation of intentional
OJT/immersion

Unreliable and untimely faculty evaluation by
students

Lack of research actviies in terms of student affairs

Not accredited studentorganization
Low rate of student mobility to international
institutions

Student Affairs and Services

Overwhelming and duplicative students’ activites

Active student officers to facilitate
partnership with other institutions
Expanding engagement and
volunteerism opportunities for students
with other communities

Online alumni data management
Emerging support from alumni
Availability of domestic and
international partnersfor student
mobility and immersion

Unsupportive educational policies for
students

Unwillingness of industries and other
institutions to accommodate students
Intermittent internet signal that affects
student services
Lesserinvolvement of alumni to
institutional programs

Page |56



) PANGLANTAW
2022
Strategic Direction 4: Research, Development and Extension
RESEARCH
»  Approved Research Agenda » Academe-government-industry-
* Internationalization exposure offaculty community partnership in terms of

= Competentfaculty to undertake research invaried
disciplines (MS and Doctorate degree holders)

= Eustence of RDE centers and [TSO

+  Supportive faculty developmentfor research

research
* Harmonization of research agenda with
otherinstitutions

activites * Availability of linkages with DOST, DA,
» Researches funded by governmentfunding CHED, other HEls in the country and
agencies (DOST, NRCP, DOST PCAARRD and abroad

CHED)

= Active engagementof faculty in paper publication
and presentations

* Inclusion of researchfthesis writing in the different
curricular programs

+ Lack of confidence in engaging international research

collaboration

+ Administrative designations of research faculty

* No Research Ethics Committee

= Absence of active international research collaboration

* Delayed processes and systems in
internationalization of research
* Inconsistent and unsupportive government

* Internationalization
- + Sustainable Development Goals (SDG)

policies
Low engagement of Faculty to research « Less appreciation of partners to the
+ Limited incentives for research undertaking reputation and image of the developing state
+ Limited RDE productivity in terms of packaged technologies, college

patents and commercialization
+ Lack of knowledge on packaging fundable research proposals
especially related to SDGs

» Limited collaboration with other research
institutes that will conduct research activites

= Unavailability of research assistants to work with research faculty within the area of responsibility

= Minimal activities in research centers + Competing HEIs for research grants

* Delayed publication of Research journal « Limited support of funding institutions to
+ Absence of R&D journal of the College research program

+ Lack of coordination/alignment of students researches to the

Institutional Research Agenda * Calamities
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Lack strategies of counterpart funding of extension

Availability of pool of experts in extension
programs

Existence of FITS Center

Availability of extension service facility
Strong administrative support

activities

Delayed processing time for funding to support
extension activity

Frequent movement or postponement of schedule
Inadequate personnel fo assist in the conduct of
exiension activiies

Less interest of involvement of faculty on extension
activities.

Less number of research-based extension projects
No incentives scheme for faculty members who
engage In extension activities

Absence of demonstration farm for extension
activilies

Absence of digitized extension programs

EXTENSION

Established partnership with LGU,
industnes and other institutions

Increase number of adopted communities
to include 1P, women and youth group
Availability of local state universities and
colleges and pnvate HEI's for extension
network

Existing local MSMEs, private organizations
for resource sharing

Availability of techno adopters from
adopted and partner communities
Availability of external funding from
partners

Change of leadership in LGU and other
partners

Changing trends on the national funding
prioritizations

Calamities and pandemics
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Availability of infrastructure and human
resource

Integration of Entrepreneurship inthe
curriculum

Availability of Bachelor of Science in
Entrepreneurship Program

Strong administrative support
Initiatives on innovation

Lack of capability of faculty
Underperformance in IP

Lack of innovation culture

Absence of policy on technology transfer
and commercialization

Lack of exposure to different activities on
innovation and entrepreneurship

Low utilization of TBI

Absence of policy on start-up programs

Innovation and Entrepreneurship

T T

Availability of industry partners, national
government, academe and business
organization

Availability of funding support from
different entities

Membership to Regional Inclusive
Innovation Centers

Limited mentoring activities of other
institutes matured in innovation and
entrepreneurship

Absence of support from other agencies
to developing college

Lack of investors
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Strategic Direction 6: Teaching and Learning and Faculty Development

Curricular programs are compliant with CHED
PSG

AACCUP accredited curricular programs
National University/College of Agriculture
(NUCA) - recognized college

SUC Levellll

CHED-SIKAP DHEI in MS Horticulture, MS

Animal Science and MS Agronomy
Young pool of faculty

In placed student scholarship and students’

development program/ supportive governing

board

No COPC for some domain programs

No doctorate programs offered

Low performance in PRC board examinations

High faculty-student ratio ‘

Limited competence of 21st century teaching skills
Limited ICT facilities for instruction
Non-maximization of the use of available ICT facilities
Unavailability of positions to commensurate
gualifications of desired applicants

Absence of faculty immersion to industries
Challenged vertical alignment of Faculty

Limited TESDA-NC qualification of Faculty

Overload on work assignments

o
T

Established local, national and
international linkages

ASEAN Integration/ Internationalization
Access funding from agencies for
improvement of learning environment
Strong collaboration with other HEIs
Supportive LGU partners for capability
building, trainings and funding

Free Higher Education Act

Brain drain

Unsupportive budgetary for upgrading
the profile of faculty

Economic instability

Job mismatch

Pandemic and other crisis

Availability of other HEls offering the
same curricular programs

High cost of adjunct faculty from
international institutions

Low employability rate of graduates to
specificindustry
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Strategic Direction 6: Teaching and Learning and Faculty Development

« Strong supporton continuing professional
growth and development

* Equipped with updated engineering, BIT,
sciences and IT/Agriculture laboratory
facilities

+ Dynamic internationalization programe.g.
student and faculty mobility

* Increasing number of students due to free
higher education act

Qualified faculty members designated as
administrators hence the imited teaching loads to
deliver instruction
+ Lesserimplementation of team-teaching e g.
educational technology, information technology,
technopreneurship

+ Lack of commitment to Quality Assurance (QA)-
Institutional and Programs

+ Low profile in terms of education qualification of
faculty

+ Lackof long-term faculty developmentplan

+ Inadequate alignment of curriculum to the 21st
century skills and industry needs

* No established Center of Development (COD)

+ Limited interest and exposure to internationalization
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Annex 2. Strategic Directions and Success

Strategic Direction 1: Administration and Resource Generation

PANGLANTAW

Indicators

Agenda: Accelerate resource generation and innovate management of assets; digitization of administrative services

Goal 1: Maximize opportunities to increase institutional revenue to sustain growth

purposes by
constructing
laboratory

: ANNUAL TARGETS .
Strategies PPAs Sgccess Baseline Resources Respopsmle
Indicators (2021) 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Develop 1. Formulate | Approved Land | Crafting of | Craftin | Appro Implementation of Land Utilization Development and LUDIRTWG
landholding the Land Utilization project g of the | val of Infrastructure Plan (LUDIP)
utilization Utilization Development | proposal Land Crafti
Development | and of Land Utilizat | ng of
and Infrastructure Utilization | ion Land
Infrastructur | Plan (LUDIP) Developm | Develo | Utiliz
e Plan entand pment | ation
(LUDIP) Infrastruct | and Devel
ure Plan Infrast | opme
(LUDIP) ructure | ntand
Plan Infras
(LUDIP | tructu
) re
Plan
Data (LUDI
gatheri | P)
ng
2. Utilize all Number of 12.64 has 12.64 12.64 | 13.33 | 13.41 | 13.93 | 14.24 | 14.36 | 14.36 | 14.36
land areas hectares has has 66 76 84 54 99 99 99
for utilized for has has has has has has has
instruction, academic core
research and
revenue
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
buildings
and
demonstrati
on farms
Number of 0.70 ha 0.70ha | 0.70 0.70 0.70 0.74 0.74 0.74 0.74 0.74
hectares ha ha ha ha ha ha ha ha
utilized for
research,
innovation,
development
and extension
core
Number of 144.15 | 1442 | 1442 | 1444 | 1444 | 144.4 | 144.4 | 144.6 | 144.6
hectares for 6 has 074 719 105 48 48 855 241 616
revenue has has has has has has has has
purposes
Number of 1 1 1 1 1 1 1 1
demonstration
farm/facilities
established
Number of - 144 144 154 155 156 156 156 156 156 Resource
hectares (10 (Lha. | (1ha. Generation and
utilized as has. | Mulbe | Bamb Management
resource Cocon | rry) 00) Office
generation ut)
3. Increase Percentage - - 15% | 1.5% | 1.5% 2% 2% 2.5% 10% 1.5% Resource
agricultural increase in Generation and
land income Management
productivity Office
Lease - 2 2 - - 2 - - 2 - Resource
programs for Generation and
income Management
optimization Office
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‘ ANNUAL TARGETS .
Strategies PPAs Sgccess RS Resources Requn&ble
Indicators (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
4. Number of No faceto- 72 300 300 300 300 300 300 300 300 Resource
Operationali | students face Generation and
ze the served Management
dormitory Office
for students
Percentage of - 2,288,5| 10% 10% 10% 11% 11% | 12.50 | 15% 15% Resource
net income to 67.67 % Generation and
the gross Management
Office
5. Formulate | Atleast 15% - P263M | 20% 25% 25% 25% 25% 25% 25% 25% Planning/
national increase of the increa | increa | increa | increa | increa | increa | increa | increa Budget/
budget approved se se se se se se se se Academic &
proposal national budget (P53 | (65M) | (82M) | (100 (126 (158 (198 (250 Admin Unit
aligned with M) M) M) M) M) M) Heads
the
budgetary
priorities
framework
At least 95% 92% 95% 96% 96% 97% 97% 98% 98% 99% Planning/
OBR Budget/
Academic &
Admin Unit
Heads
To be
facilitated by
Budget Unit
At least 90% 92% 92% 93% 93% 94% 94% 95% 95% 96%
DBUR
Establish 1. Update Frequency of Weekly Weekly | Weekl | Weekl | Weekl | Weekl | Weekl | Weekl | Weekl | Weekl Alumni Officers
linkage with alumni data | update of data y y y y y y y y
Alumni base base Alumni
Association Relations
Officer
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: ANNUAL TARGETS .
Strategies PPAs Success Baseline Resources Responsible
Indicators (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
2.Invite Amount 55,000.00 | 34,000. | 48,00 | 50,00 | 50,00 | 50,00 | 50,00 | 50,00 | 50,00 | 50,00 Alumni Officers
alumniin accessed from 00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
school alumni Alumni
programs Relations
(e.0., Officer
investment
planning, as
resource
persons)
3.Recognize | Number of 0 0 0 Oon 4 5 6 7 8 9 Alumni Officers
outstanding alumni going
alumni recognized in formu Alumni
their fields lation Relations
of Officer
criteri
a
Goal 2: Provide improved delivery of administrative services
Strategies PPAS Success Baseline ANNUAL TARGETS RESOUTCES Responsible
Indicators (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Rationalize 1. Formulate | Timelines in - Appro Implementation Appro Implementation
and digitize Information formulating the ved ved
administrati System ISSP ISSP ISSP
ve processes | Strategic for 3 for
Plan (ISSP) years 2026-
2030
2. Enhance Implemented Dashb | Enroll Integration of Reporting Dashboard Tool to all existing ICT System
exiting an Integrated oards | ment Information Systems using Machine Learning and Data Analysts and
information Reportorial from Infor Analytics Programmers
system in the | Dashboard the matio
administrati Tool (IReDT) follow | M
ve offices ing
and other
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030

Resources

Responsible
Entity

institutional
services

servic
es:

Enroll
ment
Infor
matio
n

Grade
Submi
ssion

Grade
Submi
ssion

Admis
sion

Facult
y
Evalu
ation
Librar
y Logs

Regist
rar
Mana
geme
nt

Empl
oyee

Mana
geme
nt

Job

Appli
cation

Custo
mer
Feedb
ack

Finan
cial
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SIS PPAS Success Baseline ANNUAL TARGETS SN Responsible
: Indicators (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Mana
geme
nt
Accou
nting
Docu
ment
Mana
geme
nt
Implemented Student Stude | Maint | Upgra | Integration of all student services System ICT System
an automated Informatio | nt enanc | de of | into one application Maintenance Analysts and
Online Student | n System Infor e of the ff: and integration Programmers
Services matio | the ff: - Student Information System using Machine
Systems Grade n a. Grade | - Faculty Evaluation System Learning and Registrar
Submissio | Syste ﬁttude Su_bm| Data Analytics
n System m ssion | - eClearance OSA
Infor Syste
matio _ ;
Admission | Grade | n m Research Data Banking Colleges
System Su_bm| Syste Admis | - Student Council Services
ssion | M sion
Registrar | Syste b.G Syste | - Learning Management System
Manageme | m dé ra m
nt Submi and other student services
(Desktop | Admis | «ai applications
A \ ssion
PP) | sion | syste
Syste | m
m
c.Adm
ission
Lﬁ]arn Syste
9 m
Mana
geme
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PANGLANTAW

Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025 | 2026 | 2027 | 2028

2029 | 2030

Resources

Responsible
Entity

nt
Syste

d.Lear
ning
Mana
geme
nt
Syste
m

Facult
y
Evalu
ation
Syste
m

Regist
rar
Mana
geme
nt
(web

app)

Implemented
an automated
supply and
procurement
system

Existing
Desktop
Applicatio
n

Desig
n and
devel
opme
nt of a
web-
based
suppl
y and
procu
reme
nt
syste
m

Integration of Supply
and Procurement
Management System
with FMIS (All Funds)

System Maintenance and
integration using Machine
Learning and Data Analytics

ICT System
Analysts and
Programmers

Finance
Department

Supply Office

Procurement
Office
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
sl S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | CoOUI¢es Entity
Implemented FMIS (GAA| FMIS | Maint Integration of Supply System Maintenance and ICT System
an automated Fund) and | (GAA | enanc and Procurement integration using Machine Analysts and
financial AIS Fund) | e of Management System Learning and DataAnalytics Programmers
management and FMIS with FMIS (All Funds)
system AlS and Finance
AIS Department
(Al
Funds Supply Office
)
Procurement
Office
Implemented Employee | Empl | Client | Performance System Maintenance and ICT System
an automated Manageme | oyee satisf | Management System integration using Machine Analysts and
HR system nt Mana | action Learning and Data Analytics Programmers
Daily Time | geme | Surve | Rewards and
Record nt y Recognition System Human
Client Resource
satisfactio Daily Job Learning and Management
n Survey . Portal | Development Office
Job Portal Time Syste
Recor
System q m
(Desk Dalily
top) Time
Recor
d
Leave
Mana
geme
nt
3. Provide IT | Percentage of 97.67 | 98% 98% 98% 98% 98% 98% 98%
equipment administrative %
to offices
administrati provided with
ve offices laptop and/or
gadgets
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
sl S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | Co0UI¢es Entity
4. Improve Bandwidth of Upto 500 | PLDT: | Globe: | Globe: Subscription of another backup Internet Service
internet internet Mbps Upto | 1.2Gb| 1.2Gb Provider (ISP)
connectivity | connection 300 and
of Mbps Subsc
information riptio
systems Globe: n of
250 back-
Mbps up ISP
High- Existence | Existe | Appro Subscription to Cloudbased Infrastructure ICT Director
Availability of of Local nce of | ved
Information Servers Local | propo ITO-1
Systems Serve | salfor
rs a
Cloud
Submi | °
tted a based
Propo Infras
sal for | fructu
a re
Cloud
based
Infras
tructu
re
5. Activate Enhanced user | Establish Establ | Establ | Redes | 1. Maintain a useffriendly website interface; Information
website and | interaction and | basic ish a ishan | ign Unit
social media | engagement presence | functi | officia | and 2. Gradually grow social media following by 5%
accounts on the onal | relau annually; and
Website traffic | website websi | online | nch
growth andsocial | teand | brand | user- | 3. Enhance online engagement through regular
media social | ing friend | updates and interactive content.
Social media media | guidel | ly
follower accou | ine Websi
increase nt te
with desig
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
sl S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | Co0UI¢es Entity
key n by
infor 2nd
matio Quart
n er.
Increa
se 3%
traffic
engag
ement
and
follow
ing
rate
Attain 1. Continue Percentage of 22 22 22 22 22 22 22 22 22 22
institutional implementat | processes processes | proce | proce | proce | proce | proce | proce | proce | proce | proce
recognition ion of the adhering to sses sses sses sses sses sses sses sses sses
and deliver processes standard public | 2 Internal
efficient pursuant to service Audits 2 2 2 2 2 2 2 2 2
public ISO Intern | Intern | Intern | Intern | Intern | Intern | Intern | Intern | Intern
service 9001:2015; Recertifica al al al al al al al al al
EODB; tion Audit Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit
Transparenc s s s s s s s s s
y Seal of
Good 1 1 1 1 1 1 1 1 1
Governance Exter | Exter | Exter | Exter | Exter | Exter | Exter | Exter | Exter
nal nal nal nal nal nal nal nal nal
Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit | Audit
(1st (2nd (Rece | (1st (2nd (Rece | (st (2nd (Rece
Surve | Surve | rtifica | Surve | Surve | rtifica | Surve | Surve | rtifica
illanc | illanc tion illanc | illanc tion illanc | illanc tion
e e Audit e e Audit e e Audit
Audit | Audit ) Audit | Audit ) Audit | Audit )
) ) ) ) ) )

Page |72




PANGLANTAW

. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
ISO Planning ISMS | Comply with Conduct ISMS | ISMS | Continuous ICT Office
Information Phase Manu | the National Internal Audits | Certifi | implementation of Legal Office
Security al Commission and cation | Information Security and HRMO
Management Appro | Data Privacy Management Data Privacy Protection Registrar
System(ISMS ved Act of 2012 and | Reviews OSA
Manual) BOT its IRRs; Top
Certificate Resol | Comply with Management
ution ISMS Standard
2. Utilization and | Utilization | Integr | Integr Integration of other Google Applications ICT System
Implemente | integration of of ation | ation Analysts and
d Google Institution | of of Programmers
interconnecti | Workspace al Googl | Googl
vity system ease of doing Accounts | e e
across units | business (@asscat.e| Authe | Authe
in the du.ph) and | nticati | nticati
campus apps from | onas | onas
Google the the
Workspac | defaul | defaul
e tuser | tuser
accou | accou
nt for | ntfor
some | all
infor infor
matio | matio
n n
syste | syste
ms ms
Install | Integr
ation ation
of of
Googl | Googl
e e
Drive | Drive
to all for
office | Docu
s for ment
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
sl S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | Co0UI¢es Entity
auto- Mana
backu | geme
p of nt
docu Syste
ments | m
Implemented a | Document | Docu | Docu System Maintenance and integration ICT System
Document Tracking ment ment Analysts and
Management | 1 Track | Mana Programmers
System ing v1 geme
nt Records
Syste Management
m Office
Docu
ment
Track
ing
Archi
ving
Docu
ment
Trans
fer
DocuS
ign
Implementatio - - Deplo - - - - - - - ICT System
n of an Open yment Analysts and
Journal System of an Programmers
Open
Journ Research and
al Development
Syste Office
m
Implementatio - - Deplo - - - - - - - ICT System
n of Tracker yment Analysts and
System of Programmers
Track
er Security Guard
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
rategies S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | ooouees Entity
Syste
m Wellness and
Health Office
Implementatio - - Deplo - - - - - - - ICT System
n of an online yment Analysts and
Document of an Programmers
Appointment online o
System Docu 2ACEOO
ment Office
Appoi OSA
ntme
nt #AOEEAO
Syste
m
Deployment of | Desktop Deskt | Deplo - - - - - - - ICT System
an Online Applicatio | op yed Analysts and
Public Access | n Appli | an Programmers
Catalog deployed cation | Onlin Library Office
locally in deplo | ©
tr_le yed Public
Library locall | Acces
Office yin S
the C?;alo
Librar tgh e
y ASSC
Office AT
Data
Cente
r
Implemented - - - Desig | Deployment of - - - - ICT System
the operational nand | an Operational Analysts and
monitoring devel | Monitoring Programmers
system opme | System General
nt of Services Office
the
Opera
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
rafegles S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | Coo-1¢eS Entity
tional
Monit
oring
Syste
m
Implementatio | For For For For Deplo - - - - - ICT System
n of an Alumni | Developm | Devel | Devel | Devel | yment Analysts and
Tracker System ent opme opme opme of Programmers
nt nt nt Alum 2ACEOO
ni Office
Track
er
Syste
m
Implementatio - Waiting for the DPWH - - - - - -
n of an road widening
automated gate
system
2. Accredit to | Number of - 0 0 4 4 4 4 4 4 4
CSC the accredited core (RSP, | Level | Level | Level | Level | Level | Level
PRIMEHRM | areas at R&R, 1] 1] 1] 1] 1] 1]
maturity level L&D,
PM)
3.Recognize | Number of 2 4 4 6 9 9 9 9 9 9
the administrative
outstanding offices
performance | recognized
of
administrati
ve offices
4. Initialize Timelines in - - Capac | Level - - Level - - Level Quality
the processing PQA ity 2 3 4 Assurance and
processing Devel Management
for opme Office
Philippine nt
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
rategies S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | Coo-1¢eS Entity
Quality
Award
Optimize the 1.Enhance Percentage of 23.97% 28% 50% 75% | 100% | 100% | 100% | 100% | 100% | 100%
human the skills and | personnel
resources competencie | trained/provid 35/146 41/14 | 118/2 | 201/2 | 323/3 | 373/3 | 373/3 | 373/3 | 373/3 | 373/3
s of the ed intervention 6 36 68 23 73 73 73 73 73
human based on
resource identified
through needs
training and
advanced
education
2.Increase Percentage of 21 1571 | 17% 75% | 100% | 100% | 100% | 100% | 100% | 100%
number of personnel who %
CSC eligible | attained Level
and DICT 2 proficiency of 22/14 | 40/23 | 201/2 | 323/3 | 373/3 | 373/3 | 373/3 | 373/3 | 373/3
proficiency competency 0 6 68 23 73 73 73 73 73
examination
passers
3.Recognize | Number of 41 86 102 268 323 373 373 373 373 373
the personnel
exemplary recognized
contribution
of human
resource
through the
PRAISE
4. Motivate Number of 8 10 10 10 11 10 10 10 10 11
the human benefits Midyear Midye | Midye | Midye | Midye | Midye | Midye | Midye | Midye | Midye
resource granted e.g. Bonus ar ar ar ar ar ar ar ar ar
through the | SRI, Gratuity Bonus | Bonus | Bonus | Bonus | Bonus | Bonus | Bonus | Bonus | Bonus
benefits due | Pay, CNA Yearend Year- Year | Year | Year | Year | Year | Year | Year
them e.g. Bonus Year | gnqg end end end end end end end
CNA Cash Gift grc;(:us Bonus | Bonus | Bonus | Bonus | Bonus | Bonus | Bonus | Bonus
PEI Cash | Cash | Cash | Cash | Cash | Cash | Cash | Cash
Gift Gift Gift Gift Gift Gift Gift Gift
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
rategies S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | co0UIees Entity
PBB Pay Cash
Gift PEI PEI PEI PEI PEI PEI PEI PEI
Gratuity
Pay PEI PBB |PBB |PBB | PBB |PBB | PBB | PBB | PBB
SRI PBB Loyalt | Loyalt | Loyalt | Loyalt | Loyalt | Loyalt | Loyalt | Loyalt
yPay | yPay | yPay | yPay | yPay | yPay | yPay | yPay
Loyalt
CNA y Pay
Gratui | Gratui | Gratui | Gratui | Gratui | Gratui | Gratui | Gratui
Gratui | tyPay | tyPay | ty Pay | ty Pay | ty Pay | ty Pay | ty Pay | ty Pay
ty Pay
SRI SRI SRI SRI SRI SRI SRI SRI
SRI
CAN CAN CAN CAN CAN CAN CAN CAN
CAN
_ Rice Rice Rice Rice Rice Rice Rice Rice
Rice | allow | Allow | Allow | Allow | Allow | Allow | Allow | Allow
Allow | ance | ance | ance | ance | ance | ance | ance | ance
ance
Anniv Anniv
ersar ersar
y y
Bonus Bonus
5.Implement | Number of 1 1 2 3 3 3 3 3 3 3
health, wellness
sports, programs
spiritual, and | established
recreational
program
Number of - - 102 268 323 373 373 373 373 373
personnel
involved in
wellness
program
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Strateqi PPA Success Baseline ANNUAL TARGETS R Responsible
rafegles S Indicators | (2021) | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | | Coo-1¢eS Entity
Client - - Very Very Very Very Very Very Very Very
satisfaction on Satisf | Satisf | Satisf | Satisf | Satisf | Satisf | Satisf | Satisf
the wellness actory | actory | actory | actory | actory | actory | actory | actory
programs
Ensure 1. Formulated - - On Oon Imple | Updat | Updat | Updat | Updat | Updat Vice Presidents
continuation Formulated and going | going | menta | ing ing ing ing ing
of public Public implemented formu | formu | tion and and and and and
service Service plan lation | lation imple | imple | imple | imple | imple
during crisis Continuity menta | menta | menta | menta | menta
Plan tion tion tion tion tion
2. Formulated - - Oon Oon Imple | Updat | Updat | Updat | Updat | Updat DRRM Officer
Formulated and going | going | menta | ing ing ing ing ing
Contingency | implemented formu | formu | tion and and and and and
Plan plan lation | lation imple | imple | imple | imple | imple
menta | menta | menta | menta | menta
tion tion tion tion tion
3. Formulated - - On Oon Imple | Updat | Updat | Updat | Updat | Updat DRRM Officer
Formulated and going | going | menta | ing ing ing ing ing
DRR Plan implemented formu | formu | tion and and and and and
plan lation | lation imple | imple | imple | imple | imple
menta | menta | menta | menta | menta
tion tion tion tion tion
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Strategic Direction 2: Academelndustry Convergence

PANGLANTAW

Agenda: Seize opportunities to collaborate with industries to support innovation system

Goal 1: Engage actively with industry partners to complement the programs and operations

ANNUAL TARGETS

: Success Baseline Responsible
Strategles PPAs Indicators (2021) Resources Entity
2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030
Create an 1. Forge Number of - - 5 7 9 11 13 15 17 19 All Programs
enabling MOA with academe
environment industries industry Deans and PC
for academe partnership
and industry
engagement
2. Conduct Number of - - 1 2 3 4 5 6 7 8 Linkages
industry and | commitments Coordinator
investment with industries
forum
Number of - - 1 1 1 1 2 2 2 2
technologies
adopted
3.Conduct Number of - - 1 3 5 5 5 7 7 8
research researches
projects conducted
partnered
with
industries
Number of - - - 1 2 4 5 6 7 8
Industry
Linked
Capstone
Projects
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

4. Send
faculty and
students for
industry
immersion/
experience

Number of
faculty with
immersion
engagement

6

8

10

12

14

16

Number of
Students with
immersion
engagement

40

45

50

55

60

65

70

75

Client
satisfaction on
industry
immersion

85%

85%

85%

85%

85%

85%

85%

85%

5.Conduct
tracer study
of faculty
and students
immersed in
the industry

Percentage of
graduates
traced per
program

85%

85%

85%

85%

85%

85%

85%

85%

Percentage of
graduates
employed two
(2) years after
graduation

40%

40%

50%

50%

65%

65%

65%

65%

Client
satisfaction
rating on
career services

85%

85%

85%

85%

85%

85%

85%

85%
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Jr
2022

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs Indicat 2021 Resources Enti

e leE Lo (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Nty

6. Conduct Number of - - 2 4 6 8 10 12 13 14

Industry Competitions

Focused Implemented

Competitions

7. Conduct Number of - - 100 110 120 130 140 150 160 170

Job Fairand | graduates

Networking hired by the
company
Number of - - 5 6 7 8 9 10 11 12

collaborative
seminars and
trainings

Page [82




PANGLANTAW

Strategic Direction 3: Student Affairs andServices

Agenda: Continue to provide holistic formation of students; efficient, innovative and relevant student affairs and services

Goal 1: Provide comprehensive students services to attain holistic student development

Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

Optimize
efficient
and
responsive
student
services

Student
Welfare:

1. Provide
basic services
that are
necessary to
serve the
well-being of
students

Number of
monitoring and
evaluation
activities
conducted to
Student
Welfare
Services such
as Information
and
Orientation,
Guidance &
Counseling,
Career &
Placement,
Economic
Enterprise
Dev., Student
Handbook Dev,
and PADs &
Mental Health

Coordinator,
Student
Welfare
Services

Number of
personnel and
students who
are involved in
Student

Coordinator,
Student
Welfare
Services
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Welfare
Services
Research
Number of 1 1 1 1 1 1 1 1 1 1 Coordinator,
completed Student
research Welfare
conducted on Services
Student
Welfare
Services
Percentage of 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% Coordinator,
client Student
satisfaction Welfare
rating to all Services
student welfare
services
2. Conduct Number of 2 2 2 2 2 2 2 2 2 2 Coordinator,
information orientations Orientation
and conducted and
orientation Information
services for Services
1st year and
transferees
Percentage of 50% 80% 80% 80% 80% 80% 80% 80% 80% 80% Coordinator,
first-year & Orientation
transferee and
students and Information
students with Services
disabilities
who
participated in
the activity
Percentage of 0 0 50% 50% 50% 80% 80% 80% 80% 80% Coordinator,
first-year & Orientation
transferee and
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
students who Information
received Services
printed copies
of Information
Materials
3. Conduct of | Number of 5 5 5 5 5 6 6 7 7 7 Guidance &
guidance and | Guidance and Counseling
counseling Counseling Coordinator
services for programs
students from | (counseling,
the Colleges psycho-social,
based on psychological
referral test, evaluation,
individual
services) for
students
Number of 0 0 1 1 1 2 2 2 3 3 Guidance &
Guidance and Counseling
Counseling Coordinator
programs for
personnel
Percentage of 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% Guidance &
officially Counseling
enrolled Coordinator
students
served per AY
Percentage of 90% 90% 90% 90% 90% 90% 90% 90% 90% 90% Guidance &
personnel Counseling
served Coordinator
calendar year
4. Provide Number of 0 0 1 1 1 1 1 1 1 1 Career and Job
assistance for | career seminar Placement
vocational and Job Coordinator
and placement
occupational
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025 | 2026 | 2027

2028

2029

2030

Resources

Responsible
Entity

fitness and
employment

activity
conducted

Percentage of
graduating
students who
participated in
career seminar
and Job
placement
activity

90%

90%

90% 90% 90%

90%

90%

90%

Career and Job
Placement
Coordinator

Percentage of
students who
received
printed copies
of Information
Materials on
career and job
opportunities

40%

50%

50% 60% 60%

60%

60%

60%

Career and Job
Placement
Coordinator

Number of
Information
Materials
(promotions
/announcemen
ts) in the
varied
accessible
formats

Career and Job
Placement
Coordinator

Number of
skills
development
programs
conducted to
graduating
students

Career and Job
Placement
Coordinator
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Number of 0 5 12 13 13 14 14 14 15 15 Career and Job
active Placement
networking Coordinator
with school,
community,
alumni, and
other relevant
agencies for
career and job
placement of
students
5. Establish Number of 0 0 1 1 1 1 1 1 1 1 Economic
mechanismto | OOOAAT O Enterprise Dev.
promote and project which Committee
develop generates
student income
economic
enterprises
Percentage of 0 0 30% 30% 30% 30% 30% 30% 30% 30% Economic
students Enterprise Dev.
involved in Committee
organizations
with Income
Generating
Projects
6. Update Number of 0 1 1 1 1 1 Student
student revisions to Handbook
manual student manual Development
integrating Committee
recent
developments
Percentage of 0 10% 80% 80% 80% 80% 80% 80% 80% 80% Student
first-year & Handbook
transferee Development
students who Committee
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
received
printed copy of
student manual
7. Conduct of | Number of 1 1 2 2 2 3 3 3 3 5 PADS & Mental
Philippine PADS and Health Coor.
Anti-lllegal Mental Health
Drugs Activities
Strategy and conducted
Mental Health
Activities
Percentage of 20% 20% 80% 80% 80% 80% 80% 80% 80% 80% PADS & Mental
students who Health Coor.
participated in
the activity
Number of 2 3 5 7 10 12 15 18 20 25 Wellness and
students Health Unit
facilitated that
needs mental
health support
Student
Development
Services:
1. Conduct Number of 3 3 5 6 6 6 6 6 6 6 Student
programs and | monitoring and Development
activities evaluation Services Coor.
designed for activities
the conducted to
enhancement | Student
and Development
deepening of | Services such
leadership as Student
skills and Activities,
social Student
responsibility | Organizations
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

and Activities,
Leadership
Training,
Student
Council/
Government,
Student
Discipline,
Student
Publication and
yearbook

Number of
personnel and
students who
conducted
research
involving in
Student
Development
Services

Student
Development
Services Coor.

Number of
completed
research
conducted on
Student
Development
Services

Student
Development
Services Coor.

Percentage of
students who
received
exemplary
awards

10%

15%

20%

25%

25%

25%

25%

25%

25%

25%

Student
Development
Services Coor.

Percentage of
client
satisfaction

60%

60%

65%

65%

65%

70%

70%

70%

70%

70%

Student
Development
Services Coor.
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
rating to all
Student
Development
services
Number of 1 1 1 1 1 1 1 1 1 1 Leadership
leadership Training Coor.
training
activity
conducted
Percentage of 0 0 10% 13% 15% 15% 15% 15% 15% 15% Leadership
students who Training Coor.
participated in
Leadership
Training
activity
2. Facilitate Number of 6 9 12 13 14 15 16 17 18 19 Student
the Recognized Organizations
recognition/a | Students & Activities
ccreditation, Organizations Coor.
supervision, (RSO)
monitoring
and
evaluation of
student
organizations
activities, and
activities
conducted by
Supreme
Student
Government
(SSG).
Percentage of 10% 15% 20% 25% 25% 25% 25% 25% 25% 25% Student
students who Organizations
are active
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PANGLANTAW

. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
members of & Activities
Registered Coor.
Student
Organization
Percentage of 60% 60% 65% 65% 65% 70% 70% 70% 70% 70% Student
RSO members Organizations
who & Activities
participated in Coor.
activities on
anti-drug
abuse,
awareness and
drug abuse
prevention
Number of RSO 1 1 1 13 14 15 16 17 18 19 Student
activities Organizations
conducted & Activities
Coor.
Number of 5 10 35 70 75 80 85 90 95 100 Student
Office Space for Organizations
Registered & Activities
Student Coor.
Organizations
Number of SSG 2 2 5 6 6 6 6 6 6 6 SSG Adviser &
activities President
conducted
Percentage of 30% 30% 80% 80% 80% 80% 80% 80% 80% 80% SSG Adviser &
students who President
participated in
SSG activities
3.Implementa | Percentage of 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Student
tion of concernsl/issue Discipline
institutional s accepted and Committee
rules and facilitated
regulations

Page [91



PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
governing
student
behavior and
conduct.
4. Facilitate Percentage of 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% Student
the students who Publication
reproduction received Adviser
and printed copies
dissemination | of the student
of student publication
publication/
student
yearbook
Number of 2 2 2 2 2 2 2 2 2 2 Student
issuances of Publication
Student Adviser
Publication
Percentage of - - 50% 50% 50% 50% 50% 50% 50% 50% Student
graduates who Yearbook Coor.
signified to
avail printed
copies of the
student
yearbook
Institutional
Student
Programs
and Services:
1. Facilitate
the delivery of | Number of - - 12 12 12 12 12 12 12 12 Institutional
essential monitoring and Student
services to the | evaluation Programs &
students activities Services Coor.

Page [92




PANGLANTAW

Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

conducted to
Institutional
Student
Programs and
Services such
as Admission,
Scholarship
and Financial
Assistance,
Food, Health,
Safety and
Security,
Student
Housing and
Residential,
Multi -faith,
Foreign/
International
students,
Services for
Students with
Special Needs
and Persons
with
Disabilities,
Cultural and
Arts, Sports
Develgpment,
and Social and
Community
Involvement
Programs

Number of
personnel and
students who

Institutional
Student
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity

conducted Programs &
research on Services Coor.
Institutional
Student
Programs and
Services
Number of 1 1 1 1 1 1 1 1 1 1 Institutional
completed Student
research on Programs &
Institutional Services Coor.
Student
Programs and
Services
Percentage of 10% 15% 20% 25% 25% 25% 25% 25% 25% 25% Institutional
students who Student
received Programs &
exemplary Services Coor.
awards
Percentage of 60% 60% 65% 65% 65% 70% 70% 70% 70% 70% Institutional
client Student
satisfaction Programs &
rating to all Services Coor.
Institutional
Student
Programs and
Services

2. Provide Percentage of 100% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Admission

admission applications Services Coor.

services for received and

incoming new | facilitated

students

(First Year,

Transferee,

and Returnee

Students)
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025 | 2026 | 2027

2028

2029

2030

Resources

Responsible
Entity

Percentage of
applications
proceeded to
take the CAT

0

100%

100%

100%

100% | 100% | 100%

100%

100%

100%

Admission
Services Coor.

Percentage of
Qualified CAT
takers
admitted

100%

100%

100%

100% | 100% | 100%

100%

100%

100%

Admission
Services Coor.

Percentage of
student-
applicants with
disabilities

who took the
College
Admission Test

5%

5% 6% 6%

6%

6%

6%

Admission
Services Coor.

Percentage of
student-
applicants who
are honor
students
during
Senior/Junior
High level

10%

10% 15% 15%

15%

15%

15%

Admission
Services Coor.

Percentage of
student-
applicants who
belong to
Indigenous
People group

10%

10% 15% 15%

15%

15%

15%

Admission
Services Coor.
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs ) Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
3. Facilitate Percentage of (100%) 2/2 2/2 2/2 2/2 3/3 3/3 3/3 4/4 4/4 Scholarship
the financial (100 (200 (100 (100 (100 (100 (100 (100 (100 Coordinator
management, | assistance %) %) %) %) %) %) %) %) %)
generation program
and/or implemented
allocation of
funds for
Scholarship
and Financial
Assistance
(SFA) to
deserving
students
Percentage of (100%) 16/16 | 14/14 | 14/14 | 15/15 | 15/15 | 16/16 | 17/17 | 17/17 | 18/18 Scholarship
externally fund (100 | (100 | (100 | (100 | (100 | (100 | (100 | (100 | (100 Coordinator
generated for %) %) %) %) %) %) %) %) %)
the scholarship
program
Percentage of (2213/57 38% 38% 38% 39% 39% 39% 40% 41% 41% Scholarship
students who 75) Coordinator
availed the 38%
externally
funded grants
Percentage of 0 0 0 0 0 0 0 1 1 1 Scholarship
students who Coordinator
availed an
international
grant
Percentage of (452/221 22% 22% 22% 23% 23% 23% 24% 24% 24% Scholarship
students who 3) Coordinator
availed grants 20%
based on merit
or scholastic
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. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs nd 2021 Resources Eri
ndicators (2021)  "2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ntity

performance of
students

Percentage of 0 0 0 9% 9% 9% 10% 10% 10% 11% Scholarship
students who Coordinator
availed grants
based on
talents or skills
of students,
officers of
registered
student
organizations
and special
interest groups
such as student
publication
staffers, etc.

Percentage of 65% 68% 68% 68% 69% 69% 69% 70% 70% 70% Scholarship
scholars Coordinator
retained every
year

Percentage of 70% 71% 71% 7% 72% 72% 72% 73% 73% 73% Scholarship
female scholars Coordinator
and grantees

Percentage of 40% 48% 50% 50% 51% 52% 53% 54% 54% 55% Scholarship
Indigenous Coordinator
Peoples (IP)
student-
grantees

Number of 6 6 6 7 7 7 8 8 8 9 Scholarship
partner- Coordinator
institution on
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
student
scholarship
Formulated/ 0 1 1 1 1 1 1 1 1 1 Scholarship
Enhanced Coordinator
institutional
scholarship
and grant
policy
4., Monitor the | Number of food 0 0 8 8 8 8 8 8 8 8 Food Services
availability, stalls and Coordinator
adequacy, outlets
safety and inspected using
healthy foods | Food, Safety,
within the and Sanitation
campus Checklist.
Number of - - 1 2 2 2 2 2 2 2 Food Services
monitoring Coordinator
activities
conducted
Percentage of - - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Food Services
compliance of Coordinator
consignees to
basic
requirements
5. Provide Percentage of - - 80% 80% 80% 80% 80% 80% 80% Health &
primary students who Wellness
health care availed of Coordinator
and wellness medical
programs to services
students
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

Percentage of
students who
availed of
dental services

80%

80%

80%

80%

80%

80%

80%

Health &
Wellness
Coordinator

Number of
primary health
care and
wellness
activities
conducted
(Anti-Sexual
Harassment,
HIV AIDS
Awareness,
SelfCare, and
Healthy
Lifestyle)

Health &
Wellness
Coordinator

Number of
Information
Materials
(Anti-Sexual
Harassment,
HIV AIDS
Awareness,
SeltCare, and
Healthy
Lifestyle) in the
varied
accessible
formats

Health &
Wellness
Coordinator
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .

Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Percentage of - - 100% | 100% | 100% | 100% | 100% | 100% | 100% Health &
compliance Wellness
with the Coordinator
relevant and
existing health
and related
laws, rulesand
regulations

6. Provide Percentage of - - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Safety &

safe and licensed and Security

secure competent Committee

environment security

and that of the | personnel

members of

academic

community
Number of - - 2 4 4 4 4 4 4 4 Safety &
safety & Security
security Committee
activities
conducted

(Disaster Risk
Reduction and
Management
activity,
Earthquake
and Fire Dirill
activities,
Crime
Prevention
Activities)
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Percentage of - - 60% 70% 70% 80% 80% 80% 80% 80% Safety &
students who Security
participated in Committee
Safety &
Security
activities
conducted
7. Provide Number of 0 0 1 2 2 2 2 2 2 2 Student
access to monitoring Housing &
accommodati | activities to Residential
on that is safe | student Accreditation
and conducive | housing and Committee
to learning residential
8. Provide an | Number of 2 2 2 6 6 6 6 6 6 6 Multi -faith
environment multi -faith Services
conducive to activities Coordinator/S
free conducted piritual
expression of | (orientation, Development
T A8O O org., leadership Coordinator
orientation training,
outreach
activities, bible
study,
devotions)
Percentage of 10% 10% 30% 35% 35% 40% 40% 50% 50% 50% Multi -faith
students who Services
participated in Coordinator/S
multi -faith piritual
activities Development
Coordinator
9. Provide Number of 5 5 5 6(1 12(2 | 18(3 183 24 (4 | 24 (4 30 (5 IZN Director
assistance to | students per per per per per per per
address needs | facilitated in colleg | colleg | colleg | colleg | colleg | colleg | colleg
of foreign experiential e) e) e) e) e) e) e)
students and | learning course
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
enrich conducted in
learning an
experience international
through setting
immersion in
domestic or
international
institutions
Number of 1 1 1 6 (1 6 (1 6 (1 6 (1 6 (1 6 (1 6 (1 IZN Director
established per per per per per per per
linkages to colleg | colleg | colleg | colleg | colleg | colleg | colleg
international e) e) e) e) e) e) e)
agencies/
industries
Number of 5 5 5 6 (1 12(2 | 12(2 | 18(3 | 18(3 | 24(4 | 24 (4 IZN Director
students sent per per per per per per per
to international colleg | colleg | colleg | colleg | colleg | colleg | colleg
institution for e) e) e) e) e) e) e)
immersion
Number of 0 0 0 0 1 2 2 2 2 2 IZN Director
student
laborers
10. Provide Percentage of - - 80% 80% 80% 85% 85% 85% 85% 85% Services for
equal PWD/students Students with
opportunities | with special Special needs &
to Persons needs who PWDs
with participated in Coordinator
Disabilities conference/co
(PWDs), nsultation
Indigenous activity
People, solo
parents, etc.
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Number of - - 1 1 1 1 1 1 1 1 Services for
skills trainings Students with
conducted Special needs &
PWDs
Coordinator
Percentage of - - 80% 80% 80% 85% 85% 85% 85% 85% Services for
PWD/students Students with
with special Special needs &
needs who PWDs
participated in Coordinator
skills training
activity
11. Provide Number of 16 16 17 17 18 18 18 19 19 20 Culture &Arts
opportunities | cultural and Coordinator/
for students arts activities SocieCultural
to develop conducted both Coordinator
and enhance in and off
talents, campus setting
abilities and
values for
appreciation,
promotion
and
conservation
of national
culture and
multi -cultural
heritage
Percentage of 1.72% 2.61 | 11.23 | 18.03 | 16.90 | 15.80 | 15.87 | 1556 | 15.56 | 15.56 Culture & Arts
students who % 3% % % % % % 8% 8% Coordinator/
performed SocioCultural
cultural and Coordinator
arts activities over 5800 over over over over over over over over over
students 6000 | 6500 | 6500 | 7000 | 7500 | 7500 | 8000 | 8000 | 8000
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025 | 2026 | 2027

2028

2029

2030

Resources

Responsible
Entity

both in and off
campus setting

stude
nts

stude
nts

stude
nts

stude | stude | stude
nts nts nts

stude
nts

stude
nts

stude
nts

Percentage of
students who
received
awards/
recognition in
cultural and
arts
competition
both in and off
campus setting

1.47%

over 5800
students

2.11
%

over

6000

stude
nts

2.07
%

over

6500

stude
nts

231
%

over

6500

stude
nts

2.14 2.13 2.13
% % %

over

7000 | 7500 | 7500

stude | stude | stude
nts nts nts

over over

2.0%

over

8000

stude
nts

2.0%

over

8000

stude
nts

2.0%

over

8000

stude
nts

Culture & Arts
Coordinator/

SocioeCultural
Coordinator

12. Provide
opportunities
for physical
fitness and
wellness of
students

Number of
physical fitness
and cultural
sports
activities
conducted both
in and off
campus setting

14

15

15 15 15

15

15

Sports &
Development
Coordinator

Percentage of
students who
participated in
physical fithess
and cultural
sports
activities
conducted both
in and off
campus setting

80%

80%

80% 80% 80%

80%

80%

Sports &
Development
Coordinator

Percentage of
students who
received
awards/

30%

35%

40% 45% 45%

45%

45%

Sports &
Development
Coordinator
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

recognition in
physical fithess
and cultural
sports
activities
competition
both in and off
campus setting

Number of
students with
disabilities
who
participated in
physical fitness
and cultural
sports
activities
conducted both
in and off
campussetting

Sports &
Development
Coordinator

13. Provide
opportunities
to students to
develop social
awareness,
personal
internalizatio
n and
meaningful
contribution
to nation
building

Number of
socio-civic
activities (such
as
volunteerism,
environmental
protection)
participated by
students

Student Org &
Activities
Coordinator
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .

Indicators | (2021) 75022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Sl
Percentage of 10% 30% 80% 80% 80% 80% 80% 80% 80% 80% Student Org &
students who Activities
participated in Coordinator
socio-civic
activities

14. Recognize | Number of 1 1 2 3 3 3 3 3 3 3

outstanding students and

implementer | RSO awarded

of student with exemplary

affairs and services

services

15. Conduct of | Number of 1 1 1 1 1 1 1 1 1 1

research research

activiteson | conducted

OO_OAA| Ol related to

services student

programs services
program
Number of 1 1 1 1 1 1 1 1 1 1
students
involved in
research
related to
student
services
program
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PANGLANTAW

Strategic Direction 4: Research, Development an&xtension

Agenda: Engage with the community through maximal utilization of research, development and innovation outputs

Goal 1: Enhance research, development and innovation productivity with social impact and influence

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs Indicators (2021) Resources Eni
2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ty
Engage the 1. Establish Number of 3 3 4 4 4 5 5 5 5 5 Research and
faculty, staff | collaboration approved Creative Works
and with local and | Memorandum Office
students in international of
local and academic and | Agreement/Un VPRIDE
internation research derstanding
al research, institutes on
developmen | research
tand undertaking
innovation
undertakin
gs
Number of 3 3 4 4 4 5 5 5 5 5 Research and
research Creative Works
conducted in Office
collaboration
with local VPRIDE
institutions
Number of 0 0 0 1 2 2 3 3 3 3 Research and
research Creative Works
conducted in Office
collaboration
with VPRIDE
international
institutions
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Number of 16 26 17 17 18 18 19 19 20 20 Research and
faculty engaged Creative Works
in Office
collaboration
with other VPRIDE
institutions
2. Provide Number of 35 45 35 36 37 38 39 40 40 40 Research and
capacity completed Creative Works
building to research Office
enhance projects
research VPRIDE
development
and
innovation
capabilities of
faculty, staff
and students
Number of 8 8 8 8 8 8 8 8 8 8 Research and
research Creative Works
projects by Office
research
centers VPRIDE
Number of 6 3 7 7 8 8 9 9 10 10 Research and
faculty Creative Works
accessed Office
external funds
VPRIDE
Number of 9 3 3 3 4 4 4 5 5 5 Research and
researches Creative Works
externally- Office
funded
VPRIDE
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
3.Create a Number of core 0 0 5 - - - - - - - Research and
core team for | team created of Creative Works
research, different Office
development | disciplines
and VPRIDE
innovation
leadership in
agriculture
and other
fields in
crafting
relevant
research
proposals for
external
funding and
conduct
mentoring
activities
Number of 0 0 15 15 15 15 18 18 18 18 Research and
faculty and Creative Works
staff mentored Office
VPRIDE
Number of 2 3 3 3 4 4 4 4 4 4 Research and
approved Creative Works
research Office
proposals with
external VPRIDE
funding
4. Develop Number of 0 0 0 6 6 6 6 6 6 6 Research and
relevant and intelligent Creative Works
intelligent Office
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 [ 2023 [ 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
solutions to solutions VPRIDE
the needs of developed
the
community
5. Utilization Number of 6 8 8 9 9 10 10 11 12 13 Research and
of research, research Creative Works
development, | outputs Office
and adopted by
innovation beneficiaries VPRIDE
outputs
6. Conduct Number of 25 30 27 29 31 33 35 37 39 40 Research and
research faculty Creative Works
conference presented Office
research
studies VPRIDE
Number of 35 45 14 18 20 23 25 27 29 30 Research and
research Creative Works
studies Office
presented in
regional, VPRIDE
national and
international
fora
Number of 1 1 1 1 1 1 1 1 1 1 Research and
conferences Creative Works
hosted Office
VPRIDE
7. Number of 2 5 7 8 9 10 11 12 13 14 Research and
Institutionaliz | faculty Creative Works
e system of Office
rewards and
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs Indicat 2021 Resources Eni
e leE Lo (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Nty
incentives for | garnered VPRIDE
research, awards
development
and
innovation
undertaking
8. Produce Number of 0 0 In In 1 1 1 1 1 1 Research and
accredited accredited progr | progr Creative Works
journal journals ess ess Office
VPRIDE
Number of 0 0 0 0 1 1 2 2 2 2 Research and
produced Creative Works
journals Office
VPRIDE
9. Publish Number of 15 15 16 16 17 17 18 18 19 20 Research and
research research Creative Works
outputs at outputs Office
ASEAN published in
Citation scientific VPRIDE
Indexed (by :
Elsevier), and journals
Web of
Science (by
Clarivate
Analytics) and
Scopus Index
Journals
10. Protect Number of 0 5 5 5 5 5 5 5 5 5 Research and
intellectual protected Creative Works
property as intellectual Office
output of property
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PANGLANTAW

. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs Indicators (2021) Resources Eni
2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ty
research VPRIDE
activities
11. Increase Number of 0 5 5 6 6 7 7 8 8 9 Research and
number of research Creative Works
research citations Office
citations
VPRIDE
12. Improve Number of 0 2 2 3 3 4 4 4 4 4 Research and
the number of | faculty with Creative Works
faculty with improved H- Office
increased H index
index VPRIDE
Goal 2: Strengthen responsive and impactful extension activities
: ANNUAL TARGETS ;
Strategies PPAs In?;;;f;: B(gz;lllr;e Resources ResEprzinsmle
2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ty
Implement 1. Conduct Number of 18 19 20 22 23 25 26 27 28 29 GAA and STH Director, Deans
research - extension research-based and
based and services that extension Coordinators
needs- are based on | implemented
based the needs and
extension research
services output
utilizing the
knowledge
and

technology in
the academic
program,
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PANGLANTAW

. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
research and
administrativ
e services
Number of 3,545 3,555 | 3,555 | 3,510 | 3,520 | 3,525 | 3,530 | 3,535 | 3,540 | 3,545 | GAA and STH Deans,
stakeholders Coordinators
benefitted by and Project
the research Leaders
based
extension
2. Implement | Number of - 1 1 3 5 8 10 Sustai | Sustai | Sustai | GAA and STH Project Leaders
mechanism to | adopters ning ning ning and
ensure whose quality adopt | adopt | adopt Coordinators
improvement | of life was ers ers ers
of improved e.g.
productivity PO, Individual
and quality of
life of
adopters
3. Develop Number of - 30 35 40 45 50 55 60 65 70 GAA and STH Directors,
volunteerism | faculty and Project Leaders
to increase staff engaged in and
participation volunteering Coordinators
in the activities e.g.
community ANPA, AFA
services
4. Strengthen | Number of 8 9 9 9 9 9 9 9 9 9 GAA andSTF Directors,
active Memorandum Project Leaders
linkages with | of and
local and Understanding Coordinators
international (MOU)
partners /Memorandum
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. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
of Agreement
(MOA) forged
Number of 0 0 1 1 1 1 1 1 1 1 GAA and STH Directors, Vice
extension Presidents,
conference Deans and
hosted Coordinators
5. Number of 0 21 - - 25 - - 25 - - GAA and STH Director, and
Institutionaliz | faculty, staff Extension
e system of and students Coordinators
rewards and awarded
incentives for
extension
services
undertaking
Number of 0 1 - - 2 - - 3 - - GAA and STH Director, and
Techno Demo Extension
Adopters Coordinators
Awarded
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Strategic Direction 5: Innovation and Entrepreneurship

ANGLANTAW

Agenda: Necessitate the implementation of innovation and entrepreneurship strategies

Goal: Attain recognition as leading provider for innovative and

economic development

entrepreneurial technology and business solutions that will spur

Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

Operational
ization of
the
Technology
Business
Incubation
(TBI)

1.
Establishment
of Technology
Business
Incubation
and
innovation
centers

Timeline in
establishing
the center

GAA

Innovation
Office

Number of
Faculty/Staff
capacitated in
Intellectual
Property
Development
(for
Patent/UM)

GAA and STH

Innovation
Office

Number of
pitching
activities

Number of
technology
promoted
and/or

GAA andSTF

Innovation
Office
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
commercialize
d
Number of 0 - 10 12 14 16 18 20 22 24 GAA and STH Innovation
stakeholders Office
capitated
2. Number of IP 3 10 26 10 10 10 10 10 10 10 GAA and STH Innovation
Strengthening | applications Office
Intellectual filed
Property
System to
facilitate
commercializ
ation and
technology
transfer
Number of IP - - - 2 2 2 2 2 2 2 GAA and STH Innovation
granted Office
3. Enhance Number of - - 1 1 1 1 1 1 1 1 GAA and STH Innovation
technology commercialize Office
promotion d Technology
and
commercializ
ation
4. Capacitate | Number of - - - 15 20 20 20 25 25 25 GAA and STH  Innovation
the capacitated Office
stakeholders stakeholders in
in entrepreneurs
entrepreneurs | hip and
hip and innovation
innovation
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs ) Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
5. Strengthen | Number of 0 - - 1 1 2 2 3 3 3 GAA and STH Innovation
linkages MOA signed Office
between with industry
academia and | partner on
industries innovation and
entrepreneurs
hip
Number of 0 - - 1 1 2 2 3 3 3 GAA and STH Innovation
collaborative Office
projects with
industry
6. Facilitate Number of - - - 1 1 2 2 3 3 3 GAA and STH Extension
transfer and technology Office
adoption of adopted by
technology community
and/or
industry
7. Number of - - - 1 1 2 2 3 3 3 GAA and STH Research,
Institutionaliz individuals Innovation,
e a system of | who received Development
rewards and incentives from and Extension
incentives for | Innovation Office
innovation Project
and
commercializ
ation
undertakings
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PANGLANTAW

Strategic Direction 6: Teaching andLearning and Faculty Development

Agenda: Develop innovative teachinglearning models, offer curricula and programs that are industryresponsive and quality assurance
compliant; invest in faculty development programs

Goal: Accelerate human resource and student development contributing to knowledge economy

per program

; ANNUAL TARGETS ;
Strategies PPAs In?jlijccz:tii B(g(s)eélllr;e Resources ResEpr:)t?smle
2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ty
Enhance 1.Develop Developed Online 5 5 Implemented, Maintained and Upgrade Library
library library library Public Electr | Maint Personnel
services for automation information Access onic ained
optimal services system Catalog Librar | Datab
utilization y ase
Datab
ase
Percentage of | 1st sem. 1st 1st Continue to serve a welcoming avenue for research and stud] Library
students 4,821/6, sem. sem. and continue to develop and upgrade an interactive online Personnel
availed of the 838*100= | 5,326 | 5,260 environment.
electronic 70% 17,92 /7857
library or 1*100 | *100=
Library 4.0 = 74%
67%
2nd
2nd sem. 2nd sem.
4,322/577 | sem. 4406/
5*100=74 | 5,204 | 6701*
% /6745 | 100=
*100= | 65%
7%
Percentage of | Total Total | Total Continue to serve a welcoming avenue for research and stud) Library
students who Populatio | Popul | Popul and continue to develop and upgrade an interactive online Personnel
availed of nz5480 | ation | ation environment.
library services < Z
6,509 | 6,605

Page [118




PANGLANTAW

: Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs ) Resources .
Indicators (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Collage of
Agricultu Colla | Colla
re ge of | ge of
Agric | Agric
ultur ultur
e e
BATz11
(0.20%) BATZ | BATZ
47 76
(0.72 | (1.15
%) %)
BSAR;
443 BSAF | BSAF
(8.08%) 2384 | 773
(5.89 | (1.10
%) %)
BS Agribz | BS BS
190 Agrib | Agrib
(3.46%) 2307 | 7204
4.71 (3.08
%) %)
BSA Agron BSA BSA
260 Agron | Agron
(1.09%) 2147 | 766
(2.25 | (0.99
%) %)
.| BSA BSA
?gg‘ AnSci AnSci | AnSci
0 296 7483
(0.60%) (147 | (7.31
%) %)
BSA Horti
7106 BSA BSA
(1.93%) Horti Horti
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. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Sl
2181 | 725
(2.78 | (0.37
%) %)
BS Entrep
z1 BS BS
(0.01%) Entre | Entre
pPz2 | pz
(0.03 | 100
%) (1.51
DIFTZ0 %)
(0.00%) | DIFT
22 DIFT
(003 | z5
%) (0.07
College of %)
Arts and Colle
Sciences geof | Colle
Arts ge of
and Arts
Scien | and
ces Scien
ABELz 70 ces
(1.27%) ABEL
7920 | ABEL
(141 | 7332
BSAMZ | 300) | (5.02
21 %)
(0.38%) BS
AMz | BS
29 AMZ
(0.44 |9
BS Biog %) (0.13
124 %)
(2.26%) BS
Bioz | BS
845 Bioz
784
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: Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity

(12.9 (11.8

BSEg 26 | 8%) 6%)

(0.47%)
BSES| BSES
7371 | 220

College of | (5.56 | (0.30

Engineeri | %) %)

ng and

Informati

on Colle | Colle

Sciences ge of | ge of
Engin | Engin
eerin eerin
gand | gand
Infor Infor
matio | matio

BITCTz9 | " n

(0.16%) Scien | Scien
ces ces
BIT BIT
CTz CTz7

BIT ETz0 ?5"_ 52 (()/?)510

(0.00%) %)

BIT

BIT ETz3
ETz6 | (0.04
(0.09 | %)

BIT %)

HVRACZ 3 BIT

0.05%) | g | HVRA
HVRA | Cz28
Cz5 | (0.42
(0.07 | %)
%)
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: Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs X Resources .
Indicators (2021) 72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
BIT WAFT | BIT BIT
z0 WAFT | WAFT
(0.00%) z3 z11
(0.04 | (0.16
BS ABE | %) %)
108
(1.97%) BS
BS ABEZ
BS CE 0 ABEz | 234
(0.00%) 232 (3.54
(3.56 | %)
BSECEz7 | %)
(0.12%) BS CE
BS CE| 7283
754 | (4.28
(0.82 | %)
%)
BS I 23 BS
(0.41%) | BS ECE
ECEz | 128
14 (1.93
(021 | %)
0,
BS ITz 43 %) BS IS
0,
(0.78%) BSIS | 734
7110 | (0.51
(1.68 | %)
%)
College of BSIT
e esr | ass
2120 | (5.35
(1.84 | %)
BEEDZ51 | o)
(0.93%) Colle
Colle | ge of
ge of | Teac
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible

Strategies PPAs X Resources .
Indicators (2021) 72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity

Teac her

BSED Eng | her Educ

740 Educ | ation

(0.72%) ation
BEED
BSED BEED | 795

Mathz 12 | 2233 | (1.43
(0.21%) (3.57 | %)
%)

BSED S BSED

33 BSED | Engz

(0.60%) Engz | 736
249 (11.1
(3.82 | 4%)
%)

BTLED BSED

AFAZ 41 BSED | Math
(0.74%) Math | z175

7221 | (2.64
(3.39 | %)
%)
BSED
BTLEDHE | poeo | ooy
284 Sciz | 543
0,
(1.53%) | 546 | (8.2
(8.38 | %)
%)
BTLE
BTLED IA STA‘EA ZD QAZFA
24 205 | (1.39
(0.43% (23_1 p f,/o )
%)
BTLE
BTLE | D HE
Graduate | pHE 2220
School 2z 238

Page [123
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. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators (2021) 2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
(3.65 | (3.33
MS Agron | %) %)
26
(0.10%) BTLE | BTLE
DIAz | DIAZ
89 129
(1.36 | (1.95
% %
Grad Grad
uate uate
Schoo | Schoo
I I
MS MS
Horti ABEZ
22 1
(0.03 | (0.01
%) %)
MS
Agron
711
(0.16
%)
Client Satisfactor | Satisf | Satisf | Satisf | Satisf | Satisf | Satisf | Satisf | Satisf | Satisf Library
satisfactionon |y actory | actory | actory | actory | actory | actory | actory | actory | actory Personnel
library services
Number of Users' +1 +1 +1 +1 +1 +1 +1 Library
research Satisfa Personnel
conducted and ction
presented on
Librar
y
Resou
rces
and
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PANGLANTAW

. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Servic
esof
ASSCA
T-
Learni
ng
Resou
rce
Center
2.Increase Percentage (8,215) Implement and update a wel balanced library collection. GAA Library
library increase of Personnel
holdings in book collection | 1204/821 1815/ | 2239/ STF
every (printed/ 5*100= 8215* 8215*
100= | 100= FF
program ebook) 14.65%
22.09 | 27.25
% %
Percentage (322) 62/32 | 66/32 Implement, maintained and upgrade. GAA Librarian
increase of 2*100 | 2*100
journal 14/322*1 - - STF
collection 00=4.3% FF
19.25 | 20.49
% %
3. Provide Number of Main 3 Main Main Main Main Sustain the number of qualified librarian Library
sufficient, and | licensed 3 4 4 4 and support staff in pursuant to CMO. 22 Personnel
qualified librarians TESC1 Series of 2021.
adequate TESC | TESC | TESC | TESC
librarians and 1 1 1 1
support staff
Number of Main 4 Main Main Main4 | Main4 Sustain the number of qualified librarian
library support 4 4 and support staff in pursuant to CMO. 22
staff TESC1 SL6 SL6 Series of 2021.
TESC | SL6
1
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs ) Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
TESC | TESC | TESC
1 1 1
Number of 10 15 7 Implement to develop advanced skills idinding ways to stay
professional (Upco relevant in the information age.
trainings and ming)
seminars
4. Upgrade Number of 1MS - - - 1MS 1 - - 1 Administration
profile of professional Ph.D Ph.D. o
Librarians in | librarians with Librarian
terms of MS and Ph.D. and
Eduggtioqal 1MS
Qualifications
5. Provide Construction of - - - Const | Const | Const - - - Administration
infrastructure | Library ructio | ructio | ructio o
for library Building n n n Librarian
services (Phas | (Phas | (phas Support Staff
el) e2) e3)
6. Establish Number of 32 (suc +1 +1 +1 +1 Library
linkages to partner- Libraries ITS Palaw | Bilira | Carlos Personnel
Local, libraries and an n Hilad
National, and Governme State | Provi 0
International nt Unive | nce Meria
University Agencies) rsity | State | | State
Libraries for Unive | Unive
Resource rsity rsity
Sharing
Intensify 1. Update the | Timelines in - - - 1st - - 1st - - 1st
purposive faculty revising the Seme Seme Seme
faculty development | Faculty ster ster ster
developmen | plan and Development of the of the of the
t program Plan AY AY AY
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PANGLANTAW

. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs nd 2021 Resources Eri
ndicators (2021)  "2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ntity

recruitment
scheme

Number of - 8 8 10 12 14 16 18 20 22
universities
partnered for
faculty
development
program

Percentage of 6 14 30 32 55 - - - - -
newly hired
faculty with at
least master's
degree

100% 100% | 100% | 100% | 100%

2.Provide Number of 5 0 3 4 4 4 4 4 4 4
avenues for faculty availed
scholarships of the

that are institutional
institutionally | scholarship
and grant
externally-
funded
Number of 2 1 2 2 2 2 2 2 2 2

faculty availed
of the external

scholarship

grant

Percentage of - 1 2% 18% 1.40 | 45.71 | 10.50 | 32.35 | 100% | 100%
faculty who % % % %

earned

doctoral degree 2/94 | 23/12 64/14 | 8/76 | 22/68 | 46/46

from the top F121 4 2/142 0 F-208 | F-208 | F-208
1,000 F-153 | F-208 | F-208
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs ) Resources .
Indicators (2021)  [72022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
universities or
in at least Level
3/COD/COE
program status
Percentage of - - - 50% | 100% | 100% | 100% | 100% | 100% | 100%
faculty-
scholars who
completed
within
prescribed
time
Percentage of 2 - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
faculty with re-
entry plan
submitted and
implemented
3.Provide Number of - - 16 17 17 17 17 17 17 17
faculty faculty with
immersion immersion
engagement | engagements
with
industries
4.Provide Number of 38 45 121 153 208 208 208 208 208 208
continuous faculty
learning and subjected to
development | training and
through seminar
purposive
training and
seminar
5.Provide Number of 2 2 2 57 68 68 68 68 68 68
Avenuefor faculty served
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
faculty as resource
engagement | speaker or
in lecturer to
internationali international
zation partners and
program conferences
6.Upgrade Percentage - 1 2% 18% 1.40 | 45.71 10.5 | 32.35 | 100% | 100%
profile of increase of % % % %
faculty in profile of 46/46
terms of faculty from 2/94 23/12 | 2/142 | 64/14 8/76 22/68 | F208
educational masters to F121 4 F-208 0 F208 | F-208
qualifications | doctorate F153 F208
degree
Number of - - 3 3 3 3 3 3 3 3
adjunct or
visiting
professors
Develop 1. Expand Percentage of 4 4 6 +1 +2 +1 Faculty
innovative offering of new Graduate
and new curricular MAEL Grad MAed Grad Laboratories
responsive | curricular programs , Prog TLE Prog
curricular programs offered PhDE (CA) MAEd (MSIT Library
offering responsive to L, Scienc )
the demands | (100% or 4/4) MAed e Classrooms
of the Region AL,
EdDA
L, MS
Agri,
Ph.D.
Agri
Percentage of 18 18 18 - - - +2 +2 +2 +2 Faculty Colleges
new
undergraduate (CA)B Laboratories
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
curricular (CBA) S (CCIS)| (CEIT
programs BSBA | Food BS ) BS | Library
offered ,BSin| Tech, | Librar | EE, BS| Classrooms
100% or 8/8 Accou BS y Sci | Geodi
nting | Fores | and tic
Techn try Info Engin
ology Syste | eering
m, BS
in
Entert
ainme
nt and
Multi
media
comp
uting
2. Integrate Percentage of 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
innovation course syllabi
and integrating
entrepreneurs | innovation and
hip in the entrepreneurs
applicable hip skills
curricular
program
Percentage of - 1% 1% 1% 1% 1% 1% 1% 1% 1%
graduates
ventured in
start-ups (2
years prior)
3. Percentage - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Implementati | students
on of Industry | completed
4.0in Massive Open
Education and | Online Course
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
other (MOOCs) as
emerging course
technologies requirement
4. Develop Percentage of 0 0 2% 2% 2% 1% 1% 1% 1% 1% Publication IMDC,
instructional faculty office,
materials (IM) | developed IM Library, IMERC, IMs
with with IPR Plagiarism Chief,
Intellectual app, Program Deans
Property 12% or 11/89 Readability,
Rights (IPR) Grammarly
Number of IMs 0 0 5 2 2 1 1 1 1 1 Publication IMDC,
with IPR office,
Library, IMERC, IMs
14/14 Plagiarism Chief,
app,
Readability, Program Deans
Grammarly
Number of IMs 0 0 5 2 2 1 1 1 1 1 Publication IMDC,
reviewed by office,
the GAD Library, IMERC, IMs
Committee as Plagiarism Chief,
to gender-fair app,
language Readability GAD
app,
14/14 Grammarly
app
5.Equip Percentage of - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Deans
laboratory laboratory with
with facilites | approved Laboratory In-
that are government charge
Industry 4.0 permit
responsive
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ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
Percentage of - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Deans
laboratory Laboratory In-
equipment charge
calibrated
Percentage of - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Deans
laboratories Laboratory In-
utilized charge
optimally
Utilization rate - 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% Deans
of laboratories Laboratory In-
charge
6. Ensure Number of Candidate | Candi | Candi | Candi | Candi | Level | Level | Level | Level | Level College
quality AACCUP Status- 3 date date date date -8 -5 -5 Il-8 Il-8
assurance in | accredited Status | Status | Status | Status VPAAQA
the program programs at Levelll-4 | -3 -3 -5 -5 Level | Level | Level | Level | Level QAM
offeringand | Varvinglevels | (yndergra -4 |n-3 [n-3 [m-4 [m-1
academic Candidate duate-1; Level | Level IL?;eI Level | (Unde
processes e.d. | Status MS- 3) -4 |1-4 -3 rgrad | Level | Level | Level | Level
COPC, (Unde | (Unde Level uate- | ll-7 | l-6 |IV-6 |IV-9
accreditation, | Level | Level Il - rgrad rgrad -4 Level | 1;MS
ISA, Center of 8 uate- | uate- (Unde -4 -3) Level | Level
Development, | Levelll 1;MS| 1;MS| rgrad | (Unde V-3 | IV-4
Center of -3) -3) uate- | rgrad | Level
Excellence, Level lll 1:MS | uate- | IIl-9
PQA Level | Level | -3) 1;MS
Level IV -8 | 1m-9 -3)
Level
-9 | Level
-9
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Strategies

PPAs

Success
Indicators

Baseline
(2021)

ANNUAL TARGETS

2022

2023

2024

2025

2026

2027

2028

2029

2030

Resources

Responsible
Entity

Number of
Programs to be
visited for
varying Level
of
Accreditation
Visits

PSV
Level |
Level Il
Level lll

Level IV

PSV-3

Level
V-6

PSV-

Level

-3

Level
-3

Level
V-1

Level
V-2

Level
-5

Level
-3

Level
II-5

College
VPAAQA

QAM

Number of
programs with
COPC

11/22

11/22

13
124

19/24

19/24

20/24

21/24

23/26

25/28

27128

College
VPAAQA
QAM

Number of
programs with
COD/COE
status

Percentage of
compliance
with the
requirements
of university
status

60%

80%

90%

100%

100%
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PANGLANTAW

ANNUAL TARGETS

. Success Baseline Responsible
Strategies PPAs . Resources .
Indicators | (2021) 75022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 Entity
7. Strengthen | Number of 16 16 18 20 21 22 23 24 25 26 SIPP
partnership academe
with industry Colleges
industries in partners on
student and immersion and OSA
faculty curriculum
immersion design and IZN
and review
curriculum QAM
design and
review
Strengthen 1. Strengthen | Percentage of 80% 80% 80% 80% 80% - - - - - Registrar Per Program
academic the students
preparation implementati enrolled in the
for the PRC | on of the program based
examinatio admission and | on enrolment
n and other | retention target
eligibility policy
examinatio
n
performanc
e
Percentage 5% 5% 5% 5% 5% - - - - - Registrar Per Program
decrease in the
number of
regular
students in the
program based
on the previous
academic year
2. Conduct Percentage of - 30% 30% 33% 36% - - - - - PRC Per program
learning first-time
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. Success Baseline ANNUAL TARGETS Responsible
Strategies PPAs nd 2021 Resources Eri
ndicators (2021)  "2022 [ 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 ntity

continuity licensure exam
program for takers who
PRC and other| passed for each
eligibility board program
programs

Percentage of 100% 100% | 100% | 100% | 100% - - - - - DOFPAWIM Per Program
courses with for Review
board exam
type questions
during major
examinations

Syllabus TOS
and TQ

Number of 18 18 18 18 18 - - - - - Approved Per Program
hours allotted hours/wee curriculum
for competency K
enhancement
and
assessment
courses

Percentage of - - 20% 20% 20% - - - - - Faculty Per program
faculty trained
as reviewer per
program
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AGUSAN DEL SUR STATE COLLEGE OF AGRICULTURE AND TECHNOLOGY
P-1, San Teodoro, Bunawan, Agusan del Sur 8506

website: www.asscat.edu.ph

e-mail address: op@asscat.edu.ph
mobile no: +639483679266

Office of the College and Board Secretary
120™ ASSCAT BOT Regular Meeting held on December 17, 2022 at CTU Board Room, Cebu City.

Resolution No. 22-190
Series of 2022

APPROVING THE STRATEGIC PLAN FOR 2022-2030 SUBJECT TO INCORPORATION OF
ALL SUGGESTIONS

Whereas that the Paragraph (a), Section 4 of RA 8292 mandates that it is part of the power and duties of
the Governing Board to enact rules and regulations not contrary to law as may be necessary to carry out
the purposes and functions of the college;

Whereas that the College President, Dr. Joy C. Capistrano, presented the salient features of the Strategic
Plan for FY 2022-2030 or Panglantaw 2030 particularly the Road Map;

Whereas that the ASSCAT BOT sugeested: 1. subdivide the Panglantaw 2030 into KRA; 2. include the
transnationalization and internationalization; 3. include the Philippine Quality Framework (PQF) and
Quality Assurance (QA); 4. include the ISA and ISO; 5. follow the recently approved CHED Strategic
Planning particularly the five (5) KRAs; 6. include the GAD, Peace Education, SDG, Philippine
Development Plan; 7. do not release until finalized

NOW THEREFORE, BE IT RESOLVED AS IT IS HEREBY RESOLVED, that upon the motion of
HON. JANICE S. DINI-AY and duly seconded by HON. RONNIE B. AZURA, the ASSCAT BOT

1. APPROVES the STRATEGIC PLAN FOR 2022-2030 SUBJECT TO INCORPORATION OF

ALL SUGGESTIONS.
ASSCAT at its BEST -
Balance | I 1| Selfless | Trustw =
alance | Empowered | Selfless | Trustworthy {g
socomee V/AB
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AGUSAN DEL SUR STATE COLLEGE OF AGRICULTURE AND TECHNOLOGY
P-1, San Teodoro, Bunawan, Agusan del Sur 8506
website: www.asscat.edu.ph

e-mail address: op@asscat.edu.ph

mobile no: +639483679266

Office of the College and Board Secretary

Resolution No. 22-192
Series of 2022

APPROVING THE STRATEGIC PLAN FOR 2022-2030 SUBJECT TO INCORPORATION OF
ALL SUGGESTIONS

ATTESTED AND APPROVED:

HON. FRANCIS JOSEPH G. ESCUDERO HON. MARK O. GO
Chairman, Committee on Education, Arts and Culture

Chairman, Committee on Higher and Technical
of the Senate

Education of the House of Representatives
Member Member

Representative: Representative:

HON. RONNIE B. AZURA HON. EFREN B. ISORENA

HON. PRISCILLA R. SONIDO HON. NOEL M. AJOC

Regional Director, NEDA Caraga Regional Director, DOST Caraga
Member

Memgber

HON. RICARDO M. ONATE HON. RODRIGO I£ R.
Regional Director, DA Caraga Faculty Trustee

Member Member

Representative:
HON. GMA. ASUFRE
HON INLAY
istee
Member

I hereby Certify the Correctness and the Authenticity of thi
Meeting for the Fourth Quarter of CY 2022 on Decem

OT resolution done during the 129™ ASSCAT BOT Regular
2022 at CTU Board Room, Cebu City.

College ind Board Secretary

ASSCAT at its BEST
Balance | Empowered | Selfless | Trustworthy

Page [138 -



JPANGLANTAW

F= 2022

Annex 4

Photo Documentation of Activities Conducted
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Annex 4.1. Strategic Planning Workshop 2022
April 20 V23, 2023
Chali Resort and Conference Center, Zone 3,
Cagayan de Oro City, Misamis Oriental

April 21, 2022 z Opening Program/ Workshop Proper

On the 1st day of the workshop, Dr. Dixon Q. YasajResource Speaker presented
series of individual and group activities which were actively participated participants.
The following activities were as follows:

1. Theparticipants rated 1-Lowest and 5Highest on the following areas: (1) Our
Collective Performance; (2) My Personal Contribution; (3) Our Team Synergy;
and (4) Our Client Satisfaction;

2. A short story telling on the Different Leadership Expertise (What is my
Leadership Bias?) grouping the participants into 4 groups; and

3. ldentification of Planning Team (Who will steer the strategy planning
formulation?) - where each group was given a chance to answer and give their
respective opinions/thoughts on the 8 identified questions on which then
were identified into New Findings, @mmon Findings and Recommendations.

.\"l'l{\'l'l"l(a(\‘.‘
PLANNING
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Day 1 activity ended very informative and productive. Participants were able to
participate not only on the devising of ideas but also in strengthening the spirit of
camaraderie.
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April 22, 2022 z Day 2

During the 2nd day of
the workshop, another series of
activites was given by Dr.
Yasay to the participants. Some
of the activities allows the %
participants to reflect on
themselves on how they could
contribute to the development
of ASSCAT or how ASSCA
could contribute to their growth as an individual. They were able to identify different
Strengths, Weakness, Opportunities and Threats (SWOT) of the College as influenced by
the Internal and External Environment.
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Further, the group were able to formulate their own mission (Why do we exist?)
statements aligned with the outputs of the previous activities. They also presented their
drafted vision (Where are we going?) through a collage with the assistance of Mr. Witso
J. Hormeguera, EnP (Resource Speaker).

April 23, 2022 z Day 3

For the last day of the Workshop, Mr. Hormeguera introduced a warup activity
Ol AT T 60 AT A AAOEOAOA PAOOEAEDPAT 680 AT Aocu A
last presentation elaborating the context and relevance of a Strategic Plan for an
institution. He also gave a group activity were in each group presented their plan on how
to introduce ASSCAT as an institution to the clienteles and other stakeholders. Moreover,
$08 9AO0OAU CAOA EEO 1 AOGO AAOCEOEOU ADDEDRRAOO
contribution to the College and listing down each commitment for the attainment of the
desired goals of the College.
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Furthermore, the activity was indeed successful and meaningful giving a venue for
every participant to perform and express their opinions and ideas in the formulation of
OEA ET OOEOOOEiTI 160 300OA0OACEA 01 Al 8
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Annex 4. 2. Workshop on the Review of Strategic

Targets for the Panglantaw 2022 -2030

July 5, 12, and 25, 2023
Function Hall, ASSCAT RDE Center, Bunawan,
Agusan del Sur

July 5, 2023 (Day 1):
Participants:
Morning Sessiorng Administration and ResourceGeneration
Afternoon Sessiorg Student Affairs and Services

Day 1 of the workshop was started with a prayer by Mrs. Esmeralda G. Claro,
Procurement Officer Il followed by the singing of the National Anthem through aaudio-
visual presentation. The said activity was formally opened by Mrs. Ruth S. Desamparo,
Vice President for Administration, Finance and Planning. She also emphasized the
relevance of the said activity and highlighted thaPanglantaw 2022 -2030 is the guiding
book for all the planned programs, projects and activities of the institution. Moreover,
ASEAT College President, Dr. Joy C. Capistrano discussed and elaborated the formulated
strategic agenda termed a®aSCENDthe Vision and Mission Statement, and the anchored
Core Values ARISE(Accountability, Responsiveness, Innovativeness, Selflessness, and
Excellence). She also pointed that all identified targets must be aligned with the
ET OOEOOOEI 160 ! CATAAh 6EOEITT AT A -EOOETT Al
service and will create positive significant impact to the society ASSCAT pledgedsterve.

Further, during the morning session, the workshop focused mainly on setting of
strategic targets under the units of Administration and Resource Generation. While on
the afternoon session, strategic targets under the Student Affairs and Serviogere also
discussed. Each group were given time to discuss within their respective teams on setting
targets under their respective offices/units. After the said workshop, each group
presented their outputs. Comments and recommendations were given and was duly
noted by the participants.
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July 12, 2023 (Day?2):

Workshop on the Review of Strategic Targets for the Panglantaw 2022 -2030
was continuously conducted. For the 2nd Day of the activity, it was actively participated
by the ASSCAT Top Management, Unit Heads, College Deans, Directors, and Coordinators
who were main responsible in setting targets under Academindustry
Convergence/Teaching and Learning and Faculty Development. The said activity was
started with a prayer led by Mrs. Teresa Ticongarmelo- Planning Officer II, followed
also by the singing of the National Anthem through arudio-Visual Presentation. Dr.
Carmelo S. Llato 7 Vice President for Academic Affairs and Quality Assurance delivered
EEO 1 DPATET C I AOGOACA O OARMES aguiding thcdforihe ASSCATAT O A x
#1101 0T EOU68 (A Al O OOOAOOAA OEAO OEA Ail1l AR
undertakings would be of great help towards its aim of becominguniversity .
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Moreso, Dr. Joy C. CapistrancCollege President, gave her message incorporating
a discussion and elaboration on the formulated strategic agenda termed ASCEND the
Vision and Mission Statement, and the anchored Core Value&RISE (Accountability,
Responsiveness, Innovativeness, Selflessness, and Excellence). Same actwatyalso
given to the participants focusing mainly on setting targets under Academiadustry
Convergence/Teaching and Learning and Faculty Development. A presentation of output
follows. As such, comments and recommendations were specified from the Top
Management and was addressed by the responsible persons/participants.
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July 25, 2023 (Day 3):

For the last day of the Workshop on the Review of Strategic Targets for the
Panglantaw 20222030, the setting of target focused on the Research for Development
and Extension/ Innovation and Entrepreneurship which was participated by the Top
Management, Unis Heads and Director from the Research, Innovation, Development and
Extension Services. Same with the 1st two (2) days of the activity, same activities were
also given to the said participants. As Vice President for Research, Innovation,
Development and Etension z Dr. Fernando L. Marzo, Jr., he gave his message pointing
out the significance of Strategic Plag Panglantaw 20222023. Dr. Joy C. Capistrane
College President, also gave her message integrating a discussion on the overview of the
Panglantaw 222-2023, its formulated strategic agenda termed as ASCEND, the Vision
and Mission Statement, and the anchored Core Values ARISE (Accountability,
Responsiveness, Innovativeness, Selflessness, and Excellence).

Moreover, the participants actively participated and convened to discuss and
further plan the most accurate target for the next 9 years as covered by the Panglantaw
2022-2023. Outputs were also presented by Dr. Marzo, 3diResearch Unit, Mr. Boylen B.
Calmgz Extension Unit and Dr. Rodel L. OclaretEntrepreneurship Department.

Furthermore, OE A O E O A WorkslkofonAhA Re@liéw of Strategic Targets for
the Panglantaw 20222030 was indeed successful where recommendations and shared
knowledge were acquired.
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Annex 5

Technical Working Group on Panglantaw 2022 -2030
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AGUSAN DEL SUR STATE COLLEGE OF AGRICUL{TURE AND TECHNOLOGY
P-1, San Teodoro, Bunawan, Agusan del Sur 8506
website: www.asscat.edu.ph

e-mail address: op@asscat.edu.ph
mobile no: +639483679266

Office of the College President

MEMORANDUM
No. 2022 - 059
To ALL CONCERNED PERSONNEL (See Attached List)

Subject: TECHNICAL WORKING GROUP ON STRATEGIC PLANNING 2023-2030

Date 29 April 2022

In view of your knowledge, skills and expertise, you are hereby constituted to compose the
Technical Working Group on Strategic Planning 2023 - 2030.

As such, you are hereby saddled with the following duties and responsibilities:

L. Process the output of the recently conducted Strategic Planning;

a. Consolidate all the data;

b. Analyze and interpret the data; and

c. Write the Strategic Plan.

Recommend enhancement of entries and other relevant activities in improving the Strategic
Plan;

3. Present to the stakeholders the Strategic Plan;

Monitor the progress and status of the Strategic Plan; and

5. Perform secretariat works.

1S

ha

ASSCAT at its BEST
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